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Bournemouth ChurchesHousing Association Limited
 

Report of the Board of Management for the year ended 31 March 2021 
 

 
The Board of Management presents its report and the financial statements for the Group and the Association 
for the year ended 31 March 2021. 
 
Principal activities and review of business 
 
Bournemouth Churches Housing Association is a Registered Social Housing Provider incorporated under the 
Co-operative and Community Benefit Societies Act 2014 that provides social housing and support services 
to a wide range of people who have experienced socio econcomic challeges. Its mission is to provide 
accommodation, care, support and help tailored to the specific needs of homeless people and others in 
housing need. 
 
BCHA’s subsidiaries during the year were: 
 
(i) New Leaf Limited; a social enterprise limited company. The company became dormant from 1 April 2021 
following an options appraisal review by the Board.  The company will be retained for any future non-
charitable activities.  The main objectives of New Leaf throughout 2020/21 have been as follows:- 
 
1) To carry on a social enterprise business with primarily social objectives whose surpluses are principally 

reinvested for that purpose in the business or in the community rather than being driven by the need 
to maximise profit for shareholders and owners. 

 
2) To carry on any other trade or business which can be, in the opinion of the Board of Directors, 

advantageously carried on by the Company.  
 
(ii) Salisbury Trust For The Homeless; a charitable company limited by guarantee. The main objectives of 
Salisbury Trust For The Homeless are as follows:- 
 
1) The relief of poverty by the provision of accommodation; primarily single young people who are 

homeless.  
  
2)  The assistance of persons who, by reason of physical, psychological, emotional or social infirmity, are 

in need of advice, counselling and any other form of aid concerning the problem of homelessness. 
 
3) The reduction of homelessness by increasing public awareness of homelessness issues. 
 

(iii) RECOOP; a charitable company limited by guarantee. The main objectives of RECOOP are as follows: 
 
To promote the care, resettlement and rehabilitation of offenders and ex-offenders, specifically those over 
the age of 50, in particular but not exclusively through the provision of support services, advocacy, financial 
advice, mentoring on issues such as employment and training and advice on housing and health that will 
enable them to take control of their lives and remain free from offending and prevent them from becoming 
socially excluded. 
Review of Business
 
As a Registered Provider of social housing with the Regulator of Social Housing (RSH), Bournemouth Churches 
Housing Association (BCHA) had circa 1,400 units in the group at the year end.  

We are a major provider of housing, support and learning services in the South West of England. We support 
socially excluded people in the Bournemouth, Christchurch and Poole (BCP) conurbation and across Dorset 
more widely, into Plymouth and Exeter in Devon, up through Somerset and Wiltshire. 

We continue to work with over 10,000 clients each year and this, together with our staffing levels, makes 
BCHA directly comparable with Registered Social Housing Providers with larger stock sizes in our locality. 

We have a mixed income stream; not solely dependent on rental income. Contracts for support services 
represent circa 25% of the Association’s income. We also receive income from grants and other sources to 
provide learning services including funds from the Big Lottery.  
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Bournemouth ChurchesHousing Association Limited
 

Report of the Board of Management for the year ended 31 March 2021 (continued) 
 

 
As with many charitable organisations, BCHA is looking to receive donations as a source of income to 
alleviate the restricted income streams from the public sector in order to deliver appropriate services to 
our clients. 

During the year ended 31 March 2021, there were an average of 301 full time equivalent staff in post (2020: 
273) across the BCHA Group of companies. We owned, leased and managed 1,384 units (2020: 1,553) as at 
the end of the year, 93% were owned or leased and 7% were managed by others.  

During 2020 LiveWest gave notice on their management contract with BCHA.  On 30 March 2020 246 of the 
managed units were transferred to another housing provider.  A further 256 units were transferred on 6 
April. 

Notwithstanding the difficult economic environment the Board considers that the Group has traded 
satisfactorily during the year and remains optimistic for its future prospects and growth set out in its 
business plan. 

The Group underwent an In Depth Assessment (IDA) by the Regulator of Social Housing in the spring of 2021.  
This confirmed that we meet the Governance and Financial Viability standards.  After ongoing governance 
work the Board is pleased to report the maintenance of our governance rating at G1 following its upgrade 
by our Regulator early in 2019, and the regrade of our financial viability rating to V2 (“has financial capacity 
to deal with a reasonable range of adverse scenarios but needs to manage material risks to ensure continued 
compliance”).   

More information is published on our website.

During the year the Group the restricted reserves reduced by £95,000 (2020: £51,000 reduction) to £24,000 
(2020: £119k). The Group ends the year with total reserves of £13,164,000 (2020: £11,685,000).  
 
Group Companies Review 
 
New Leaf Limited, our social enterprise company, continued to deliver a range of services from The Factory 
at Alder Hills in Poole.  The Factory comprises rental and co-working space, training and conferencing 
facilities, a café and catering service to some of BCHA’s supported housing schemes.  
 
Salisbury Trust for The Homeless (STFH) continued to provide accommodation and support for the homeless 
people of Salisbury and continues to have a strong local presence in the Salisbury area. 

RECOOP, a charity formed in 2010 and providing help and support to older prisoners at various prisons across 
the South West of England, continued delivery of its services although funding for this work continued to 
be on a short term basis.  

BCHA is the sole corporate trustee of St Pauls Homes Almshouses and manages the 12 units of 
accommodation in Salisbury. 
 
The impact of COVID-19 varies between the subsidiaries. Various aspects of New Leaf operations were 
impacted by the COVID-19 pandemic, and following an options appraisal the Board pragmatically decided 
to make the company dormant from 1 April 2021.  The company will be retained for any future non-
charitable activity. The primary concern for STFH for the financial year 2020/21 was the potential loss of 
donation income but this was successfully managed with total donations significantly ahead of budget and 
17% up on the previous year. The board will continue to seek ways to mitigate any on going  risk. Reserves 
for STFH are healthy and will be used to support STFH during the 2021/22 financial year.  The pandemic 
curtailed much of the direct face to face delivery of RECOOP’s services during the year. However the 
operational team adapted and continued to support most prison services with telephony support for the 
most vulnerable.  Buddy training programmes to help support vulnerable prisoners with health and social 
care challenges were adapted into distance learning packages.  Specific dispensation was obtained from a 
number of prisons to maintain the Buddy support work.  
 
The trustees of RECOOP have reviewed the company’s forecasts and projections in light of the COVID-19 
pandemic and they have a reasonable expectation that the company has adequate resources to continue 
for the foreseeable future. The majority of the income for 2021/22 comes from secured grants and 
committed Her Majesty’s Prisons and Probation Service contracts (HMPPS). 
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Bournemouth ChurchesHousing Association Limited
 

Report of the Board of Management for the year ended 31 March 2021 (continued) 
 
 
Effects of material estimates and judgements upon performance 
 
There were no material estimates made in the production of these accounts apart from the assessment of 
impairment to assets, reviewing the useful lives of assets and also the estimate of dilapidations. These are 
detailed in note 3. 
 
Qualifying third party indemnity provisions 
 
The company has no qualifying third party indemnity provisions in place for the directors of Bournemouth 
Churches Housing Association – Registered Social Housing Provider. 
 
Compliance with Governance and Financial Viability Standard 
 
We continue to demonstrate adherence to relevant law, our chosen  Code of Governance and, the Regulator 
of Social Housing’s Governance and Financial Viability Standard . Given the breadth of the Standard, seeking 
assurance from external sources is vital to giving the Board as rounded a view as possible of the Association’s 
systems, processes and performance. 
 
The Governance & Financial Viability Standard is the only one of the Regulatory Framework that requires 
self-certification.  However, regulatory outcome 1.1 (taking reasonable steps to ensure compliance with 
all relevant law) includes primary legislation, common law and statutory guidance which could therefore 
extend to other regulatory standards. 
 
Following the Board’s scrutiny of evidence that sets out the range of internal and external assurance 
available against each element of the Standard we certify compliance with the Governance and Financial 
Viability Standard.  
 
Code of Governance 
 
The BCHA Board has adopted the National Housing Federation Code of Governance. Following a self-
assessment process, the Board is satisfied that it complies fully as at 31st March 2021 with the 2015 version 
of the Code. 
 
All active subsidiaries of BCHA have adopted this Code and report against it in their Financial Statements 
each year.   The New Leaf Company subsidiary has been exempted from compliance with this Code of 
Governance as the company was made dormant on 31 March 2021. 
 
In February 2021, the Board of BCHA adopted the updated version of the National Housing Federate Code 
of Governance (published in November 2020) and will report against the provisions of this latest Code for 
the financial year ending 31 March 2022. 
 
Going concern 
 
After making enquiries, the Board has a reasonable expectation that the Group has adequate resources to 
continue in operational existence for the foreseeable future. For this reason it continues to adopt the going 
concern basis in preparing the Group’s financial statements. The Board approves the Group financial plan 
annually and its output which are submitted annually to the Regulator in the form of a Financial Forecast 
Return (FFR) regulatory return. The Board is, to the best of its knowledge, satisfied that covenant 
compliance is maintained throughout the life of the plan on the basis that the financial plan has been stress 
tested to withstand significant composite risks materialising without breaching lender covenants confirming 
the future viability of the Group. 
 
Approach to Compliance and Internal control 
 
The RSH’s Regulatory Framework for Registered Providers requires the Board to ensure that they have an 
“appropriate, robust and prudent” business planning, risk and control framework (Specific Expectation 2.4 
of the Governance & Financial Viability Standard).  This Framework must (a) be approved by the Board and 
(b) be reviewed for effectiveness at least once a year. 



 

 7 

Bournemouth ChurchesHousing Association Limited
 

Report of the Board of Management for the year ended 31 March 2021 (continued) 
 

The main basis for BCHA’s Framework was developed by the US Committee of Sponsoring Organizations of 
the Treadway Commission (COSO).  This internationally recognised model has five integrated components: 
1. Control Environment (standards, processes and structures) 
2. Business Planning and Risk Assessment (defining the strategy and understanding risks to achieving 

objectives) 
3. Control Activities (policies, procedures and systems to mitigate risk) 
4. Information & Communication (generating and sharing data) 
5. Monitoring (assessing that the components are present and functioning) 
 
Within these five components are 17 principles which drill down into a broad range of control measures.  
 
The Board receives regular and ongoing assurance on legal/regulatory compliance and control via a number 
of measures including: 
 

 Appropriate and robust systems, policies and procedures 
 Quarterly review of risks 
 Quarterly review of performance, customer satisfaction and compliance 
 Use of external consultancy and expertise, particularly in relation to landlord health and safety 
 An annual internal audit programme utilisting external auditors 

 
The Board’s Audit, Risk & Treasury Committee is responsible for detailed scrutiny of internal control matters 
and regularly reports to the Board on the effectiveness of assurance it receives. 
 
Assessment of the effectiveness of Internal Controls 
 
In our annual self-assesment, eight of the principles were scored as Strong, seven as Moderate to Strong 
and two as Moderate. There were no components scored as Weak. 
 
It also concluded that there were no weaknesses that have resulted in material losses, contingencies or 
uncertainties which require disclosure in the accounts. 
 
The measures in place give robust assurance to the Board on a regular basis that the viability of the 
Association should not be compromised. 
 
The Board reviewed the range and effectiveness of controls that were in place for the year ending 31st 
March 2021 and up to the date of this report.  
 
Statement of Board’s responsibilities in respect of the Board’s report and the financial statements   
 

The Board is responsible for preparing the Board’s Report and the financial statements in accordance with 
applicable law and regulations.   

Co-operative and Community Benefit Society law requires the Board to prepare financial statements for 
each financial year. Under those regulations the Board have elected to prepare the financial statements in 
accordance with UK Accounting Standards, including FRS 102 The Financial Reporting Standard applicable 
in the UK and Republic of Ireland.   

The financial statements are required by law to give a true and fair view of the state of affairs of the group 
and the association and of the income and expenditure of the group and the association for that period.   

In preparing these financial statements, the Board is required to:   

 select suitable accounting policies and then apply them consistently;   

 make judgements and estimates that are reasonable and prudent;   

 state whether applicable UK Accounting Standards and the Statement of Recommended Practice have 
been followed, subject to any material departures disclosed and explained in the financial statements; 
and   
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Bournemouth Churches Housing Association Limited 
 
Report of the Board of Management for the year ended 31 March 2021 (continued) 
 

 
ty to continue as a going concern, disclosing, as applicable, 

matters related to going concern; and  

use the going concern basis of accounting unless it either intends to liquidate the group or the 
association or to cease operations, or has no realistic alternative but to do so.     

The Board is responsible for keeping proper books of account that disclose with reasonable accuracy at any 
time the financial position of the association and enable them to ensure that its financial statements comply 
with the Co-operative and Community Benefit Societies Act 2014, the Housing and Regeneration Act 2008 
and the Accounting Direction for Private Registered Providers of Social Housing 2019.  It is responsible for 
such internal control as it determines is necessary to enable the preparation of financial statements that 
are free from material misstatement, whether due to fraud or error, and has general responsibility for 
taking such steps as are reasonably open to it to safeguard the assets of the association and to prevent and 
detect fraud and other irregularities.   

The Board is responsible for the maintenance and integrity of the corporate and financial information 

of financial statements may differ from legislation in other jurisdictions. 

 
Information provided to the auditor 
 
All of the current board members have taken all the steps that they ought to have taken to make themselves 
aware of any information needed by the a  for the purposes of their audit and to establish 
that the auditor are aware of that information.  The directors are not aware of any relevant audit 
information of which the auditor are unaware. 
 
KPMG LLP have expressed their willingness to continue in office and a resolution for their re-appointment 
is to be proposed at the forthcoming Annual General Meeting. 
 
By order of the Board 
 
 
 
 
P Baker 
Company Secretary 
 
Date: 27 August 2021  
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Bournemouth ChurchesHousing Association Limited
 

Strategic report for the year ended 31 March 2021 
 

 
Objectives and strategies to achieve those objectives 
 
Every three years, we take stock of progress and re-assess our current operating environment, future 
challenges and opportunities and in May 2020 the Board approved a new five year business plan.  We began 
the process of review with a series of staff engagement sessions in the autumn of 2019. These ideas were 
shaped with further work by the Board and Executive Leadership Team over the early part of 2020.  This 
latest Business Plan 2020-25 sets out a strengthening and deepening of what BCHA does best – helping some 
of the people in our communities when they face challenges, to regain hope for their futures through 
tailored support for housing, health, learning and work.  However, with the onset of the coronavirus 
pandemic in March 2020, this Business Plan has had to temper some of its ambition with the realities, 
challenges and uncertainties now presented as we face potentially significant and enduring social and 
economic changes. 
 
The Action Plan for delivery of the new Business Plan has been approved together with targets for growth 
and links to the Strategic Risk Map.   
 
The following drivers are critical to the success of the Business Plan and need to be embedded at all levels 
of the organisation.    
 
 

 REMEMBERING OUR PURPOSE –  recognising the importance of every individual, we must focus on 
great customer service, customer care and good outcomes. 

 BEING “SMART” – deploying technology for the maximum benefit of customers, colleagues, homes 
and the wider community. 

 PROVIDING MORE HOMES – continuing with the current business plan target to 2022 and then 
continue developing homes for rent and sale for the next 5 years beyond that.    

 PROVIDING PEOPLE-CENTRED SERVICES – continuing our work, subject to funding opportunities, 
in tackling homelessness and supporting our communities with health, employability and social care 
offers with a focus on early intervention, service quality and good customer outcomes. 

 TEAMWORKING – tying the other drivers together by working better across departmental boundaries 
and with partner agencies; using evidence and good practice to campaign for our customers’ 
interests. 

 
These drivers can be grouped into four over-arching themes with twelve goals to shape our business plan 
as summarised below: 

 
 
 



 

 10 

Bournemouth ChurchesHousing Association Limited
 

Strategic report for the year ended 31 March 2021 (continued) 
 

 
The corporate objectives with annual plans and targets are reported to the Board every quarter. A summary 
of the Business Plan is available to view on our website www.bcha.org.uk 

Development and performance during the financial year and financial position at the year end 
 
This year’s performance against the key strategic themes of the Business Plan is summarised below  

THEME GOAL DESCRIPTION PROGRESS FOR 2020-21

CUSTOMER 
FOCUS 

1 
Developing an 

accessible digital 
customer portal 

Y1 Planned Activity:  Establish understanding of needs of 
customers; Undertake pilot to better understand customer 

behaviour/usage 
Progress: Currently trialling 2 portals (Empient and Open).  
Survey launched March to assess customer use of digital 

which will form foundation of objectives in Y2. 

2 Developing and 
Inspiring Change

Y1 Planned Activity: Full audit of services and benchmarking 
to understand what good looks like; Review of good practice 

frameworks and agreement of quality principles 
Progress:  Board session at March away day.  Will work with 

Homelesslink to develop transformation journey.  Peer 
mentoring work and exploration of customer role in co-

producing services. 

3 Becoming a Landlord 
of Choice 

Y1 Planned Activity: Co-create and implement service 
standards for housing management, repairs, compliance and 
maintenance;  Co-create Customer Engagement Strategy and 
explore customer service options; Adopt NHF Together with 

Tenants Code 
Progress:  Together with Tenants Charter adopted and 
launched.   Service standards finalised for publication.   

Financial Inclusion strategy in development.   Recruited 
Customer Engagement Lead. 
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Bournemouth ChurchesHousing Association Limited
 

Strategic report for the year ended 31 March 2021 (continued) 
 

 

 
 
 
 
 
 
 

HOMES OF 
CHOICE 

4 Creating Safe & 
Comfortable Homes

Y1 Planned Activity: Prepare for any Grenfell requirements; 
Procure and Complete Stock Condition Survey;  Develop 5-
year planned and cyclical programme; Consider customer 

engagement methods on planned works and fire safety 
Progress:  Stock Condition survey delayed to Q1.  

Verification stage for 2021/22 planned programme.  Review 
of outstanding repairs backlog has been undertaken for 
actionning. Planned Maintenance programme 2021/22 

produced after conducting verification surveys.

5 Creating Smart 
Buildings 

Y1 Planned Activity: Investigate remote guidance technology 
for customers; Investigate opportunity for web-based key 

management; pilot remote monitoring systems and evaluate 
Progress: Daizy has installed 2/3 of the legionella remote 
sensors.   Considering humidity and remote locks as next 

phase.

6 
Developing 

Affordable & 
Sustainable Homes 

Y1 Planned Activity: Develop understanding of sustainability 
requirements; Understand LA strategies and national policy 

Progress: Work at early stage - researching grant funding 
opportunities for EPC upgrade works.   Sustainability 

Statement underway approved by Development Committee. 

WORKING 
TOGETHER 

7 Working as Agile 
Teams

Y1 Planned Activity: Initial research on agile/flexible working; 
Optimisation of assets and workplaces 

Progress: audit completed for staff to determine working 
preferences and ICT use and indicates additional investment 
in devices to enable agile working required.     IT trainer has 

commenced in post to upskill staff.   Project manager to lead 
agile project also in post.   Executive Team has been 

considering the strategic aims of this goal and has also held a 
workshop session with an external consultancy to identify 

strategic IT goals. 

8 Raising our Profile to 
Influence

Y1 Planned Activity: Establish Influencing Strategy and 
Annual Campaigns Plan; Establish Business Development 

Strategy 
Progress: Partnerships & Growth strategy finalised.  Work 
currently underway – stakeholder mapping and evaluating 

social value reporting tools

GROWTH 9 Owning More Homes

Y1 Planned Activity: Continue with Development Plan 
2020/21; Research needs of Supported Housing customers to 

inform future strategy 
Progress:  Devt Ctte reviewed Development Strategy.  Key 

projects to deliver - Next Steps Accommodation Programme, 
Tithe Barn, Lyde Road. 
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Bournemouth ChurchesHousing Association Limited
 

Strategic report for the year ended 31 March 2021 (continued) 
 
 

 10 & 11 

Ending Homelessness 
and Providing 

Support around 
Health, Wellbeing & 

Skills 

Y1 Planned Activity: Build relationships with funders and 
commissioners;  Gain better understanding of customer 

needs through audit Service review and gap analysis across 
SW;  Research social impact measurement tools to launch 

pilot 
Progress: Goals joined as significant overlap.    Work ongoing 

with commissioners;   Data Management tool launched to 
collect more detailed/useful data to inform decision-making 

(inc Goal 2).   See also business development report 
following. 

12 
Reinvestment 

possibilities created 
by Commercial Offers 

Y1 Planned Activity: Identify current BCHA services that offer 
commercial development opportunities; 

Progress:  Focus has been on publicising Recoop’s good 
practice tools in the criminal justice sector. 

 
Working within lockdown – ingenuity in adversity 
 
As the Covid-19 crisis unfolded, BCHA, working in close collaboration with multi-agency partners across the 
South and South West, acted quickly to meet the urgent need for additional accommodation and essential 
support services for people who were either sleeping rough or who would have been temporarily homeless 
during lockdown. 
 
Our priority was keeping customers and colleagues safe, while at the same time maintaining a high level of 
support. Faced with an ever changing situation, we had to adapt and find workable solutions in order to 
continue delivering our services. As fear gripped the nation, we had to build trust with our customers – not 
an easy task when everyone was having to follow official guidance from the Government and NHS. 
 
We supported customers during COVID through the following:  
 

 We kept all supported accommodation and services open, but restricted to essential service; 
 No-one to be evicted because of the pandemic; 
 Face to face contact was replaced with increased telephone and email support: 

o To talk through any concerns 
o Provide practical support with financial difficulties, such as paying rent or claiming benefits 
o Signposted vulnerable people in self-isolation to dedicated support services;  

 In order to protect the health and wellbeing of customers and colleagues, we cancelled non-
essential property maintenance appointments and focused on emergency repairs, such as gas leaks, 
loss of heating/electricity/water/security; 

 We continued to carry out compliance-related safety checks, including gas servicing and electrical 
testing, while following official guidance and discussed individual requirements to provide 
reassurance; 

 Replaced mental health drop-ins at St Swithuns House and the Community Front Rooms with a 
phone-in service/virtual support. 

 Created online courses and digital solutions to replace cancelled courses run by BCHA Ignite, and 
New Directions; 

 Delivered Pattern Changing and Freedom courses virtually thanks to funding from the Police and 
Crime Commission’s Safer Dorset COVID10 fund; 

 Provided a dedicated domestic abuse helpline and email for individuals experiencing abuse, 
whether physical or psychological. 
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Bournemouth ChurchesHousing Association Limited
 

Strategic report for the year ended 31 March 2021 (continued) 
 

 
Future prospects 
 
As outlined above, our new Business Plan is driving our future ambition and prospects.  Goal 9 focuses on 
increasing the number of homes we own in order to contribute to meeting local housing needs.  We are 
working closely with our local authority partners in the south and south west and Homes England and 
Sovereign (our development consortium lead) to continue to identify, plan and implement new development 
projects.   In 2021/22 we are forecasting to generate 47 new social housing units which equates to 3.5% 
new supply.  We have an ongoing development pipeline that seeks to deliver circa 300 new homes over the 
life of the business plan. 

We currently have circa £18m of undrawn loan facilities in place to fund this growth and are in discussions 
with another funder for a new £9m 25 year loan.  
 
A new business development strategy has been agreed during the year and we are proactively seeking new 
opportunities as well as bidding to maintain existing contracts. 
  
Partnerships remain a priority in our work, as we understand that without them we are unable to deliver 
the full and holistic service that our customers deserve.  Understanding and collaborating in the important 
work that our stakeholders do enables us to bring the most value to our own work, by ensuring that we’re 
able to develop interfaces, synergies and innovations, avoiding duplication and maximising our customer 
offer.   

Our 30 year Financial Plan is updated at least annually with the most recent one approved by the Board in 
May 2021.  This demonstrates a robust financial position which is appropriately stress tested and shared 
with our Regulator and funding partners. 

Principal risks and uncertainties 
 
The Board reviews the strategic Risk Map of the Group every quarter following detailed scrutiny of 
significant risks by the Board’s Audit, Risk & Treasury Committee. 

Risk assessment is considered as part of all organisation decision making. An Operational Risk group 
comprising of the senior decision makers in the organisation also meets every quarter to update and review 
key risks. All risks, operational and strategic are reviewed annually by all risk managers. 

New and retained business opportunities are assessed for risk and scored to determine the organisational 
fit and the levels of risk inherent in each contract. Key risk areas in the operating environment include the 
impact of new legislation, retaining existing contract business and the changes in Welfare Reform which 
will impact on our customers.  

During the year the Board assessed the Risk Appetite for strategic activities of the business which is now 
reviewed as part of overall Risk reporting process.  

Risk Management is also coupled with applying a range of stress scenarios to our Financial Plan each year 
and ensuring that mitigation strategies are put in place to ease financial pressures where scenarios 
crystallise singularly or concurrently. 

The top three strategic risks as identified and scored on the Strategic Risk Map at the year end are 
summarised below.  An enterprise risk stems from business growth, an environment risk from the current 
environment  whilst a stress test risk stems from one of our risk scenarios. We have reviewed all risks on 
the Risk Map and determined whether there was a vulnerability of that risk due to a COVID-19 impact.  

Enterprise Risk:  Homes England Additionality rules:   this risk, managed by the Director of Finance 
& Corporate Resources/Head of Development & Acquisitions, is mitigated by ensuring development 
proposals are properly costed with respect to likely grant funding and other sources of income. 

Environment Risk: Landlord health & safety failure:   this risk, managed by the Director of Cutomer, 
Homes & Tenancy is mitigated by employment of a Building Safety Manager to oversee the annual 
compliance programme, use of expert consultants and sub-contractors and rigrous weekly monitoring (with 
quarterly reporting to the board).  
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Strategic report for the year ended 31 March 2021 (continued) 
 

 
Environment Risk:         Staff Recruitment & Retention:  this risk, overseen by the Director of Change, 
Transformation & Growth, has been a significant focus on improving recruitment, onboarding, staff 
appraisal and development and communications in the last year.  However, given the high rate of 
employment in our areas of operation will remain a risk to which we are vulnerable. 
 
Financial and non-financial key performance indicators 
 
The Group measures achievements using Key Performance Indicators (KPIs) that are both quantitative and 
qualitative.  These are reported to the Board as part of the quarterly performance pack.  In terms of the 
headline corporate KPIs at the year end, the majority were on target or within our agreed margin of 
tolerance. The Group operating surplus for the year was £1,479k in line with the original budget although 
there were various significant variances.  In particular there was additional support income of circa £1.9m 
from new/additional work offset by related costs.  
 
The Group surplus for the year was £1,479k which was circa £125k favourable to budget mainly due to 
interest savings. 
 
Under the RSH’s “Governance and Financial Viability Standard” registered providers are required to manage 
their resources effectively to ensure their viability is maintained while ensuring that social housing assets 
are not put at undue risk. Registered providers shall also ensure that they have an appropriate, robust and 
prudent business planning, risk and control framework. The framework shall ensure:  
 
(a) there is access to sufficient liquidity at all times  
(b) financial forecasts are based on appropriate and reasonable assumptions  
(c) effective systems are in place to monitor and accurately report delivery of plans  
(d) the financial and other implications of risks to the delivery of plans are considered  
(e) registered providers monitor, report on and comply with their funders' covenants 
 
As part of BCHA’s control framework, we have already adopted a number of financial standards to support 
the development of the business, to enable monitoring and reporting of performance and to manage risk. 
These standards set out the financial parameters which are most important to ensure we are maintaining 
our financial viability and meeting obligations to our funders. The standards are limits set to maintain a 
margin of safety over the measures in our loan covenants and provide a cushion in managing liquidity and 
treasury risks. 
 
Capital structure and Treasury policy 

The capital structure of BCHA is a combination of capital grant (SHG), private finance and accumulated 
reserves. Private finance is a mixture of fixed and variable rate bank loans secured by fixed charges on 
existing stock. Gearing (on a property cost basis) at 31st March 2021 was 36% (2020: 35%) compared with a 
tightest bank gearing covenant of 60%.  
 
The Board adopts a low risk strategy to treasury and the Group does not use derivatives or other stand-
alone products.   
 
At the year end there were £18.7m of undrawn loan facilities with Triodos, Santander and NatWest. In 
addition indicative terms for a new £9m 25 year loan facility with CAF Bank have been approved. These 
facilities are to finance the Group’s continued growth through development and acquisition. 
 
Objectives, strategies and achievement

Commitment to employees 

The Group has a strong commitment to the health, safety and welfare of its employees and actively 
encourages the involvement of its employees in its affairs.  This is evidenced through a Health and Safety 
Forum with formal representatives from across the business who meet quarterly.    

We acknowledge the important and valuable contribution staff make to the running of the Group and are 
constantly striving to improve our efforts to recruit, develop and retain quality staff. The importance of  



 

 15 

Bournemouth ChurchesHousing Association Limited
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being an Equal Opportunities employer is reinforced by the commitment to the ‘Positive about the disabled’ 
initiative and through our continuous management, staff training and policies.   The Group also gives full 
and fair consideration to all applicants including people with disabilities and special needs and from Black, 
Asian and Minority Ethnic (BAME) backgrounds.   

The board members are also grateful for the valuable contribution made by volunteers to the Group, 
whether by way of volunteer board members or volunteer face-to-face workers. 
 
Gender Pay gap 

In accordance with the new Gender Pay reporting requirements we published details on our web site earlier 
this year based on data as at 5 April 2020 as follows: 

 

Number of reportable employees - 299 (107 men and 192 women)  (2019 - 267 employees -105 men and 162 
women). 

 The mean gender pay gap is 9.84% (2019 - 6.73%)  
 The median gender pay gap for Organisation 4.98 (2019 – 2.26%) 
 The mean gender bonus gap for Organisation 0% (2019 – 0%). 
 The median gender bonus gap for Organisation 0% (2019 – 0%). 

The details are as follows: 

Gender pay per hour Mean Median

Men £12.84 £10.60 

Women £11.58 £10.07

Difference as % of male pay 9.84% 4.98% 

 

The mean and median gender bonus gap were both 0%.  BCHA did not award bonuses in the April 2020 pay 
period (2019 – nil), as a result there are no differences to report. 

The percentage of men and women in each pay quartile (75 employees per quartile) are as follows:  

Pay Quartiles % Men % Women 

Upper 42.67 57.33

Upper Middle 41.33 58.67 

Lower Middle 30.67 69.33 

Lower 29.73 70.27 

Whilst BCHA’s gender pay gap figures are below national averages the organisation is committed to making 
improvements. 
 
The key factors influencing our Gender Pay Gap include:  

 BCHA has a larger female demographic, 64% females and 36% males (2019 – 60% females and 40% 
males); 

 We have made improvement in our gender demographics within the pay quartiles, seeing a 2.78% and 
1.95% increase in the amount of women whose earnings fall within the upper pay quartile and upper 
middle pay quartile respectively; 
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 We have a higher amount of females in all pay quartiles, including the lower quartile which is a 
contributory factor. However, females in the lower quartile on average earn 1% per hour more than 
their male counterparts in the same quartile and for the upper middle quartile it is 3.85% more;  

 Variance in earnings is lowest within the Lower Middle quartile with less than 1% variance in pay 
between genders. The largest variation in pay remains in the Upper pay quartile, a group which also 
comprises the Executive Leadership Team.  At the time of reporting this group included a higher 
percentage of males due to gaps in recruitment. This does not mean that members of this group are 
paid unequally.   

BCHA is in the process of changing its pay structures and will continue to review how pay is awarded 
across the business into the next financial year. This will include ongoing monitoring of how this is 
impacting the gender demographics across all pay quartiles. BCHA will take action where its identified 
that a particular pay practice may adversely affect any one group.  

BCHA is monitoring the changing demographics and will continue to ensure its policies reflect fairly and 
equally to men and women. 

Value for money – securing efficiency and effectiveness 

BCHA has a comprehensive and strategic approach to achieving value for money which is fully compliant 
with the RSH’s Value for Money standard. This includes:  

 Managing our resources economically, efficiently and effectively in meeting our Business Plan;  

 Maintaining a robust assessment of the performance of our assets and resources and controlling 
liabilities;  

 Planning for and delivering continuous improvement;  

 Putting customers at the heart of our business by taking account of the interests of, and our 
commitment to, residents and other stakeholders and sharing this assessment in a way that is 
transparent and accessible. 

2020/21 has been a successful year with achievements that have included: 

 Development activity and new homes acquired – we invested £10.4m in our new build and 
acquisition programme during the year.  This led to the handover of a mix of 42 supported, general 
needs and shared ownership units in Bournemouth, Plymouth and Weymouth during 2020/21. In 
2021/22 we will be on site with a further 71 general needs and shared ownership units in Bridport 
and Weymouth and have plans for the acquisition and conversion of an empty 39 bed care home in 
Yeovil;  

 Development partnership working – we worked with Bridport Co-Housing, a community land trust, 
to help move forward the development of 53 rented and shared ownership homes on former NHS 
land in Bridport under a supportive community living model. A development agreement was signed 
in early 2020 and building work has been ongoing during 2020/21; 

 Lease handbacks – we completed the handback of 5 privately leased properties that were becoming 
uneconomic due to higher than average maintenance costs; 

 STFH raised £69k (2020 - £59k) in donations from a variety of sources and fund raising activities; 

 RECOOP continued to support prisoners over the age of 50. 46 individuals have been trained up to 
National Care Certificate standard to allow them to work as Prison Buddies and help support 
vulnerable prisoners with health and social care challenges.  Telephony and one to one support has 
been provided to over 200 of those identified as in most need.  The “Buddy Support - Train the 
Trainer” course was delivered to staff from 4 prisons. A new “On Track – Get Walking” resource 
(Land’s End to John O’Groats) has gone out to nine prisons, healthcare providers and BCHA internal 
partners. 780 sets of booklets and stepometers have been despatched to help promote healthier 
lifestyles.  RECOOP’s ‘Wing It’ small group social activity resource packs have been sold to 10 
prisons and their distraction packs distribution grew throughout the country (with some elements 
internationally via the Prisoners Abroad charity’s publications). This was through the NHS England’s 
Homelessness Project work and through prisons, Police stations and Court cell sales. We anticipate 
the reach be close to 700,000 across the year. 
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 Customer engagement strategy - we continued with our action plan to further develop engagement 

with our customers.  This included improvements to capture their views, measure satisfaction and 
willingness for future involvement.  This strategy will ensure we are in a strong position to meet 
the regulatory changes set out in the Government’s Social Housing White Paper, adopt good 
practice and more importantly ensure we incorporate the customer voice in everything we do. The 
strategy is also aligned to Tpas National Tenant Engagement Standards 2021, which offer a blueprint 
for how an organisation could approach their engagement activity effectively; 

Together with Tenants (TWT) charter – BCHA signed up to this initiative set up by the National 
Housing Federation during the year. The aim is to work with housing providers and their tenants 
and customers to provide more transparency and strengthen relationships between them. We have 
set up a TWT Working Group which we are inviting our customers to join and play a part on this 
exciting journey with us. 
 

 A new Financial Inclusion Officer role was created in December 2020 and we assisted 61 residents 
(through direct contact or referral by staff) to sustain their tenancy by maximising their benefit 
entitlement or seeking other support/debt advice; 

 
 IT systems – we continued to improve our cloud-based infrasture, core systems and mobile devices, 

aswell as completing our digital strategy and commencing its implementation. BCHA issued 120 
decommissioned mobile phones to customers to keep them connected to vital support services 
during the pandemic;  

 
 Infection control grants have enabled us to procure bespoke “diary” rooms for our customers at our 

3 main homeless accommodations in Bournemouth, Exeter and Plymouth. These allow customers to 
interact with services such as drugs and alcohol support online; 

 
 We launched our Equality, Diversity and Inclusion forum to raise awareness among BCHA staff and 

customers on ED&I issues;  
 

 Laptop loan scheme - BH Coastal Lottery community fund and match funding from BCHA has enabled 
us to introduce a laptop loan scheme at our Bournemouth Refuge helping families and children to 
access services online and keep up with school work during lockdown; 
 

 Various funding has helped support play equipment, gardening and a family therapist at our 
refuges; 

 Factory Community Project - National Lottery funding has funded a community project at the 
Factory consisting of healthy cooking vlogs on a budget, multi-location conferencing and the 
creation of a mini-allotment. A total of 48 Volunteers gave up 1640 hours of their time, through 
cooking, gardening and technology support;  

Repairs & maintenance service – our in house maintenance team, New Leaf Repairs,has continued 
to deliver most of our maintenance requirements leading to a saving in VAT on labour costs.  The 
team delivered 4,104 responsive repairs, 798 void repairs, 1,112 compliance checks and 76 planned 
work replacements (kitchens, bathrooms, boilers);  

 New out of hours’ emergency service provider – following customer feedback and as part of our 
service improvement plan, npa24:7 was appointed as our new provider to ensure that all housing 
repairs are attended to promptly;  

 Employment – our Ignite programme received 643 referrals for courses and supported 16 people 
into a job, 8 into voluntary work placements and 232 to achieve a vocational or academic 
qualification. There were 93% of our learners that reported an increase in confidence and 90% in 
motivation after attending our courses. Ignite were also successful in securing Adult Education 
Budget funding from Skills and Learning for the next 4 to 6 years for up to £140,000 per year; 

 Kickstart Scheme – we achieved Kickstart Gateway approval with 80 placements awarded. The 
Kickstart scheme is designed to help young people (16-24) who are currently on universal credit to  
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 develop the skills and experience they need to find work, through valuable six month job 
placements;. 

 The New Leaf Allotment was successful in securing £33,000 from Talbot Village Trust for an Outdoor 
delivery project at the allotment and for supported services; 

 We successfully gained £328k to deliver a 21-month project supporting those financially impacted 
by COVID-19; 

 
 Funding for continued growth – we put further property security in place to enable the draw down 

of exisiting loan facilities and commenced discussions with CAF Bank for a new £9m long term loan 
facility; 

 A continued focus on governance with review and further refinement of our board performance 
reporting;  

We continue to develop and strengthen our approach to value for money, providing foundations for further 
achievements in future years. We continue to refine our systems to make our processes more efficient and 
to support our residents to interact confidently in an increasingly digital world. We are also developing 
more formal methodology to review and challenge processes that don’t add value and to create more 
opportunities for staff to develop their own skills.  Our primary objectives are to: 

 Reduce operating costs to address key income pressures in our business stemming from government 
cutbacks, government policy to reduce rents by 1% per year between 2016 and 2020 and welfare 
benefit reforms; 

 Achieve better-than-median performance across cost, performance and satisfaction measures; and 

 Optimise social value in our front-line services. 

The Regulator for Social Housing, revised the VFM Standard with effect from April 2018 for the reporting 
year 2017/18.  This requires less narrative reporting with a core of metrics that the Regulator will calculate 
from the submission of the annual accounts. The core metrics for 2021 and 2020 and what they cover are 
set out below.  

For peer comparison purposes we have selected the metrics for the 16 specialist supported housing 
providers published in the Regulator’s “2020 Global Accounts Annex- Value for Money metrics” which is 
considered to be closest to BCHA’s activities.  These 16 organisations are listed in full in our annual value 
for money report.  BCHA generally compares favourably on most metrics other than gearing, headline social 
housing cost per unit and return on capital employed which are considered and explained below.  

Reinvestment  

2022 Target 2021 Actual 2020 Actual 2020 GA SH 
median

13.3% 12.8% 6.2% 4.4% 

 

This metric looks at the investment in properties, whether existing stock or new supply, as a percentage of 
the total value of properties held.  Given the nature of our development programme this metric will 
fluctuate year to year.  During the year we invested a total of £10.4m in the development, acquisition or 
refurbishment of property.  As mentioned above this included the acquisition of 42 units from developer 
partners or on the open market as part of our strategy to increase our owned stock.  This includes the 
transfer of 14 exisiting shared ownership homes which are not viewed as new supply. The overall 
reinvestment of 12.8% is significantly up on 6.2% in 2020 and above the performance of our peer group 2020 
median figure. In 2021 we are forecasting to spend circa £12m which equates to reinvestment of 13.3%. 
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New Supply 

 2022 Target 2021 Actual 2020 Actual 2020 GA 
SH median 

Social housing

Non-social housing 

3.5%

0% 

2.2%

0% 

1.9%

0% 

0.4%

0% 

 

This metric looks at new social and non-social housing acquired or developed in year as a percentage of 
social/non-social housing owned at the period end.  Given the nature of our development programme this 
metric will fluctuate year to year.   

As mentioned above BCHA made significant investment in the acquisition and development (42 units) of 
property in 2020/21.  14 of these units were exisiting shared ownership homes transferred from a property 
development company. As such our new supply metric performance was 2.2% this year, above the 
performance of our peer group 2020 median figure.  In 2021/22 we are forecasting to generate 47 new 
social housing units which equates to 3.5% new supply.   

Gearing   

2022 Target 2021 Actual 2020 Actual 2020 GA SH 
median 

42% 36.1% 35.3% 14.2% 

 

This metric looks at how much of a Registered Provider’s assets are made up of debt and the degree of 
dependence on debt finance.  This is often seen as an indicator of appetite for growth.  Our net debt 
increased by £3.7m during the year to fund our property investment.  This increase was broadly 
proportionate to the growth in the cost of our property assets and hence our gearing only increased slightly 
to 36.1%.  Whilst this level is significantly higher than our peer group 2020 median figure it is not unusual 
given our asset base and our growth objectives.  The median for all RPs (reflecting larger developers) is 
44%.  In 2021/22 we are forecasting our borrowing to increase by around £12m to fund the property 
investment referred to above leading to gearing increasing to 42%.  This is still very comfortably within loan 
covenant limits of 60%. 

EBIDTA MRI (Interest Cover)   

 2022
Target

2021
Actual

2020 Actual 2020 GA 
SH median

EBITDA MRI 178.8% 180.4% 208.9% 259% 

 

This metric is a key indicator of liquidity and investment capacity – measuring level of surplus generated 
compared to interest payable.  It provides a good approximation of cash generation and in 2021 was 180.4% 

This was lower than 208.9% in 2020 reflecting the reduced operating surplus (excluding asset management 
disposals).  This was significantly lower than the 259% cover of our peer group 2020 median figure due to 
their lower debt (gearing of 14.2%) and hence interest payable.   In 2021/22 we are forecasting our 
operating surplus and interest payable to increase leading to a slight reduction in EBITDA MRI to 178.8%.   
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Social Housing Cost per Unit  

 2022 Target 2021 Actual 2020 Actual 2020 GA 
SH median 

SH CPU

SH CPU adjusted for 
increase support 
charges 

SH CPU excl rent 

SH CPU excl rent & 
adjusted for 
increased support 
charges

10,594

10,231 

 

10,024 

 

9,661 

11,129

10,409 

 

10,531 

 

9,812 

 

10,348

10,067 

 

8,582 

 

8,301 

9,900

9,900 

 

9,900 

 

9,900 

 

This metric seeks to assess Providers’ costs spread over the number of social housing units owned and/or 
managed both at headline level and by cost grouping. 

At BCHA, service charge costs include significant levels of communal upkeep and intensive housing 
management provision for supported housing services, as these are no longer funded through support 
contracts.  Other unit costs are broadly comparable with the wider sector.  Our headline social housing cost 
per unit increased by 7.5% to £11,129. Our overall costs for this measure have actually reduced but so have 
our unit numbers due to the termination of a management agreement (total units 521).  In 2021we have 
taken on additional support work which increased support service costs by circa £1m without any 
corresponding change in units.  Adjusting for this takes the cost per unit to £10,409. 

A key issue for BCHA is the inclusion of rent payable on leased properties in this metric.  This is more akin 
to a funding rather than an operational cost and can skew comparisons with organisations with greater 
levels of ownership.  The metric excluding this rent is shown in the table above. 

Operating Margin   

2022 Target 2021 Actual 2020 Actual 2020 GA 
SH median

Social housing lettings 

Overall

18.6% 

7.7%

28.5% 

9.4%

22.9% 

6.8%

10.4% 

6.5%

This metric assesses profitability before exceptional expenses are taken into account, both overall and for 
social housing lettings (“SHL”) only.  The operating margin increased in 2021 due to reduced major repairs 
(both related to Covid and meeting additional maintenance obligations under the final year of the 
management agreement in 2020). The Regulator does accept that “specialist” Registered Providers such as 
BCHA are likely to have lower margins.  BCHA recognises that its operating margin is tight and as part of its 
Performance and Risk Framework has undertaken a detailed business analysis of its activities. This provides 
a sound and timely basis for decision-making – on whether to subsidise or exit particular activities by taking 
all the key factors into consideration.  An action plan stemming from this analysis is underway to improve 
the financial health of the business.  In 2021/22 we are forecasting margins to decrease due to investment 
in business plan goals.  

 

Return on Capital Employed   

2022 Target 2021 Actual 2020 Actual 2020 GA SH 
median

1.7% 2.3% 1.9% 3.1% 
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This metric compares operating surplus to total assets less current liabilities and is a common measure in 
the commercial sector to assess the efficient investment of capital resources.  Our return increased from 
1.9% in 2020 to 2.3% in 2021 due to the increased operating surplus but is still below our peer group.  In 
2021/22 we are forecasting a slightly reduced return of 1.7% as total assets grow. 

 

The table below summarises our performance with the RAG rating reflecting quartile performance against 
the benchmark group. 

2021

 

2020 2020

Global 
accounts 

median 

Supported 
housing 

1. Reinvestment 12.8% 6.2% 4.4% 

2. New supply delivered 

- social housing 

- non social housing 

 

2.2% 

0%

 

2.9% 

0% 

 

0.4% 

0% 

3. Gearing 36.1% 35.3% 14.2% 

4. EBITDA MRI 180.4% 208.9% 259%

5. Headline social housing cost pu 11,129 10,348 9,900 

6. Operating margin

- social housing lettings 

 

28.5% 

 

22.9% 

 

10.4% 

 

- overall 9.4% 6.8% 6.5% 

7. Return on capital employed 2.3% 1.9% 3.1% 

 

 

In addition to these regulatory metrics the Group also considers the following in assessing its performance: 
Rent collected

 Overheads as % adjusted turnover (as a measure of efficiency) 
 Ratio of responsive repairs to planned maintenance 
 Lettings 
 Void Loss 
 Occupancy.  

 
 
 

 
 



 

 22 

Bournemouth Churches Housing Association Limited
 

Strategic report for the year ended 31 March 2021 (continued) 
 
  2021 2020 2020 

Sector Scorecard 
(all participants 

median “SS”) 

1. Rent collected (General Needs only) 98.0% 99.9% 99.8%SS 

2. Overheads as % adjusted turnover 9.80% 9.24% 13.9%SS

3. Ratio of responsive repairs to planned 
maintenance 

0.88 0.65 0.64SS 
 

4. Lettings (all managed stock) 

- General needs & Older Persons’ 
(GNOP) housing lettings 

- GNOP tenancy turnover 

- Supported housing lettings 

- Supported housing tenancy 
turnover 

 

82 
 

17.3% 

924 

145.7% 

 

54 
 

12.6% 

1,032 

152.0% 

 

 

8.1%* 

 

Not measured 

5. Voids Loss (all managed stock)

- GNOP accommodation 

- Supported housing 

1.5% 

5.6% 

2.0% 

7.7% 

1.6%* 

Not measured 

6. Year End Occupancy (managed stock) 

- General Needs 

- Older Person’s Accommodation 

- Supported Housing 

 

96.9% 

95.3% 

90.4% 

 

97.7% 

94.3% 

93.8% 

 

99.3%SS 

Not measured 

Not measured 

 
Occupancy figures exclude units pending demolition, redevelopment or disposal by sale/lease handback 
and those awaiting major works.  The calculation is: occupied units/(occupied units + empty units ready 
for letting). 

Note 2* – tenancy turnover and voids is as measured by Housemark for the peer group all members with 
1000-3,000 units [n=44] for 2020/21. These are mostly traditional/general needs housing providers.    
 
 
Governance  
The Board is committed to strong corporate governance and is pleased to have maintained its G1 regulatory 
rating. The Board meets six times a year for regular business, including approval of the budget and business 
plan. Board members attend two away days every year to discuss future strategy. The Board have the 
following committees; Audit, Risk and Treasury which meets four times per year and liaises with the internal 
and external auditor, Governance Committee which meets three times per year; Development Committee 
which meets at least twice per year. There are also Task and Finish Groups that meet to discuss more 
detailed issues concerning budgets, business analysis and financial planning. Board members are also 
subject to annual appraisals. 
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BCHA will continue to review its practices from time to time to ensure ongoing best practice and will utilise 
external expertise, as required in order to maintain this highest governance grading. 
 
The Group has carried out its annual assessment of governance, including roles, responsibilities and 
accountabilities of the Board, Chair and Chief Executive and is satisfied that its arrangements are clear and 
effective. 
 
Approval 
 
This Strategic Report was approved by order of the Board on 27 August 2021. 
 
 
 
 
P.Baker 
Company Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 24 

Independent auditor's report to the members of Bournemouth Churches Housing Association Limited 
 

Opinion   

We have audited the financial statements of Bournemouth Churches Housing Association Limited (“the 
association”) for the year ended 31 March 2021 which comprise the Consolidated and Association Statements of 
Comprehensive Income, the Consolidated and Association Statement of Financial Position, the Consolidated and 
Association Statement of Changes in Reserves, Consolidated Statement of Cash Flows and related notes, including 
the accounting policies in note 2. 

In our opinion the financial statements:   

give a true and fair view, in accordance with UK accounting standards, including FRS 102 The Financial Reporting 
Standard applicable in the UK and Republic of Ireland, of the state of affairs of the group and the association as at 
31 March 2021 and of the income and expenditure of the group and the association for the year then ended;    

comply with the requirements of the Co-operative and Community Benefit Societies Act 2014; and  

have been prepared in accordance with the Housing and Regeneration Act 2008 and the Accounting Direction for 
Private Registered Providers of Social Housing 2019.  

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs (UK)”) and 
applicable law.  Our responsibilities are described below.  We have fulfilled our ethical responsibilities under, and 
are independent of the group and the association in accordance with, UK ethical requirements including the FRC 
Ethical Standard.  We believe that the audit evidence we have obtained is a  sufficient and appropriate basis for our 
opinion. 

Going concern 

The association’s Board has prepared the financial statements on the going concern basis as they do not intend to 
liquidate the group or the association or to cease their operations, and as they have concluded that the group’s and 
the association’s financial position means that this is realistic. They have also concluded that there are no material 
uncertainties that could have cast significant doubt over their ability to continue as a  going concern for at least a  
year from the date of approval of the financial statements (“the going concern period”). 

In our evaluation of the Board’s conclusions, we considered the inherent risks to the group’s business model and 
analysed how those risks might affect the group’s and the association’s financial resources or ability to continue 
operations over the going concern period.   

Our conclusions based on this work: 

we consider that the Board’s use of the going concern basis of accounting in the prepara tion of the financial 
statements is appropriate; 

we have not identified, and concur with the Board’s assessment that there is not, a material uncertainty related to 
events or conditions that, individually or collectively, may cast significant doubt on the group’s and the 
association’s ability to continue as a going concern for the going concern period. 

However, as we cannot predict a ll future events or conditions and as subsequent events may result in outcomes that 
are inconsistent with judgements that were reasonable at the time they were made, the above conclusions are not a  
guarantee that the group or the association will continue in operation.  

Fraud and breaches of laws and regulations – ability to detect

To identify risks of material misstatement due to fraud (“fraud risks”) we assessed events or conditions that could 
indicate an incentive or pressure to commit fraud or provide an opportunity to commit fraud. Our risk assessment 
procedures included: 

 Enquiring of directors, and inspection of policy documentation as to the Group’s/Association’s high-level 
policies and procedures to prevent and detect fraud, including the internal audit function, and the 
Group’s/Association’s channel for “whistleblowing”, as well as whether they have knowledge of any actual, 
suspected or alleged fraud. 

 Reading Board and audit and risk committee minutes. 

 Using analytical procedures to identify any unusual or unexpected relationships. 
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We communicated identified fraud risks throughout the audit team and remained alert to any indications of fraud 
throughout the audit.  
As required by auditing standards, and taking into account possible opportunities for management override of 
controls (such as limited segregation of duties), we perform procedures to address the risk of management override 
of controls and the risk of fraudulent revenue recognition, in particular the risk that income from property sales and 
non-social housing income  is recorded in the wrong period and the risk that Association management may be in a  
position to make inappropriate accounting entries. 
We did not identify any additional fraud risks. 
In determining the audit procedures we took into account the results of our evaluation and testing of the operating 
effectiveness of the Group-wide fraud risk management controls. 
 
We also performed procedures including:  
 
 Identifying journal entries and other adjustments to test based on risk criteria  and comparing the identified 

entries to supporting documentation. These included income and cash entries made to unexpected accounts. 

Identifying and responding to risks of material misstatement due to non-compliance with laws and regulations 
 
We identified areas of laws and regulations that could reasonably be expected to have a material effect on the 
financial statements from our general commercial and sector experience, and through discussion with the directors 
and other management (as required by auditing standards), and from inspection of the Group’s/ Association’s 
regulatory and legal correspondence and discussed with the directors and other management the policies and 
procedures regarding compliance with laws and regulations.   
 
We communicated identified laws and regulations throughout our team and remained alert to any indications of 
non-compliance throughout the audit.   
 
The potential effect of these laws and regulations on the financial sta tements varies considerably. 
 
Firstly, the Association is subject to laws and regulations that directly affect the financial statements including 
financial reporting legislation (including related companies/co-operative & community benefit society/charity 
legislation), and taxation legislation, pensions legislation and specific disclosures required by housing legislation 
and we assessed the extent of compliance with these laws and regulations as part of our procedures on the related 
financial statement items.   

Secondly, the Association is subject to many other laws and regulations where the consequences of non-compliance 
could have a material effect on amounts or disclosures in the financial statements, for instance through the 
imposition of fines or litigation or the need to include significant provisions.  We identified the following areas as 
those most likely to have such an effect: GDPR compliance, health and safety and employment law recognising 
the regulated nature of the Association’s activities. Auditing standards limit the required audit procedures to 
identify non-compliance with these laws and regulations to enquiry of the directors and other management and 
inspection of regulatory and legal correspondence, if any. Therefore, if a breach of operational regulations is not 
disclosed to us or evident from relevant correspondence, an audit will not detect that breach. 
 
Other information 
 
The Association’s Board is responsible for the other information, which comprises the Board’s Annual Report and 
Strategic Report. Our opinion on the financial statements does not cover the other information and, accordingly, 
we do not express an audit opinion or, except as explicitly stated below, any form of assurance conclusion thereon. 
 
Our responsibility is to read the other information and, in doing so, consider whether, based on our financial 
statements audit work, the information therein is materially misstated or inconsistent with the financial statements 
or our audit knowledge. Based solely on that work, we have not identified material misstatements in the other 
information. 
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Independent auditor's report to the members of Bournemouth Churches Housing Association Limited 
(continued) 

Matters on which we are required to report by exception 

Under the Co-operative and Community Benefit Societies Act 2014 we are required to report to you if, in our 
opinion: 

the association has not kept proper books of account; or

the association has not maintained a satisfactory system of control over its transactions; or

the financial statements are not in agreement with the association’s books of account; or

we have not received all the information and explanations we need for our audit.

We have nothing to report in these respects.

Board’s responsibilities

As explained more fully in their statement set out on page 7 the association’s Board is responsible for: the 
preparation of financial statements which give a true and fair view; such internal control as it determines is 
necessary to enable the preparation of financial statements that are free from material misstatement, whether 
due to fraud or error; assessing the group and the association’s ability to continue as a going concern, 
disclosing, as applicable, matters related to going concern; and using the going concern basis of accounting 
unless it either intends to liquidate the group or the association or to cease operations, or has no realistic 
alternative but to do so.      

Auditor’s responsibilities 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue our opinion in an auditor’s report. 
Reasonable assurance is a high level of assurance, but does not guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists.  Misstatements can 
arise from fraud or error and are considered material if, individually or in aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of the financial statements. 

A fuller description of our responsibilities is provided on the FRC’s website at 
www.frc.org.uk/auditorsresponsibilities. 

The purpose of our audit work and to whom we owe our responsibilities 

This report is made solely to the association in accordance with section 87 of the Co-operative and Community 
Benefit Societies Act 2014 and section 128 of the Housing and Regeneration Act 2008. Our audit work has 
been undertaken so that we might state to the association those matters we are required to state to it in an 
auditor’s report and for no other purpose.  To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the association for our audit work, for this report, or for the opinions we 
have formed.   

Harry Mears 
for and on behalf of KPMG LLP, Statutory Auditor  

Chartered Accountants  

KPMG LLP 
Gateway House, Tollgate 
Chandler’s Ford 
SO53 3TG 

 August 2021 
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Bournemouth ChurchesHousing Association Limited
 

Consolidated statement of comprehensive income for the year ended 31 March 2021 
 

  Total Total 
Note 2021 2020 

  £'000 £'000 
    

Turnover 4 19,667                 20,379 
Operating costs 
Gain on disposal of housing properties 

4 
11 

(17,833) 
633 

(18,997) 
- 
 

    
Operating surplus 4,7 2,467 1,382 
    
    
Other interest receivable and similar income 12 6 13 
Interest and financing costs 13 (994) (1,036) 
 
Surplus before taxation 

  
1,479 

 
359 

Taxation on surplus 14 - - 
    
Surplus for the financial year 1,479 359

    
Total comprehensive income for year  1,479 359 
    

 
The notes on page 32 to 64 form part of these financial statements. All activities relate to continuing operations. 
 

Bournemouth Churches Housing Association Limited 
 

Association statement of comprehensive income for the year ended 31 March 2021 
 

 
  Total Total 

Note 2021 2020 
  £'000 £'000 

 
    

Turnover 4 18,996 19,769
Operating costs 4 (17,267) (18,448) 
Gain on disposal of housing properties 11 633 - 
    
    
Operating surplus 4,7 2,362 1,321 
    
Surplus on disposal of fixed assets 11 - - 
Other interest receivable and similar income 12 5 12 
Interest and financing costs 13 (992) (1,036) 
    
Surplus before taxation  1,375 297 
Taxation on surplus 14 - - 
    
Surplus for the financial year  1,375 297 
    

Total comprehensive income for year  1,375 297 

 
The notes on page 32 to 64 form part of these financial statements. All activities relate to continuing operations. 
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Bournemouth Churches Housing Association Limited 
 

Consolidated statement of changes in reserves for the year ended 31 March 2021 

 
Income and 
expenditure 
reserve 

Restricted 
reserve 

Total 

 £’000 £’000 £’000 

Balance at 1 April 2020 11,566 119 11,685
    

Surplus for the year 1,479 - 1,479 

 
Reserves Transfers:

   

Transfer of restricted expenditure from income and expenditure 
reserve 
 

95 (95) - 
 
 

    

Balance at 31 March 2021 13,140 24 13,164 

 
 

Consolidated statement of changes in reserves for the year ended 31 March 2020 
 

 
 Income and 

expenditure 
reserve 

Restricted 
reserve

Total  

 £’000 £’000 £’000 
    

Balance at 1 April 2019 11,156 170 11,326
    
Surplus for the year 359 - 359 

Reserves Transfers: 
Transfer of restricted expenditure from income and expenditure 
reserve 
 

51 (51) - 
 
 

Balance at 31 March 2020 11,566 119 11,685

 
 
 
 
 
 
 
 
 
 
 
The notes on page 32 to 64 form part of these financial statements. 
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Bournemouth Churches Housing Association Limited 

Association statement of changes in reserves for the year ended 31 March 2021 
 

 
Income and 
expenditure 
reserve 

Restricted 
reserve 

Total 

 £’000 £’000 £’000 
    

Balance at 1 April 2020 10,446 116 10,562
    

Surplus for the year 1,375 1,375

 
Reserves Transfers: 

94 (94)  

Transfer of restricted expenditure from income and expenditure 
reserve 

- -
 

    

Balance at 31 March 2021
 

11,915 22 11,937

 
 

Association statement of changes in reserves for the year ended 31 March 2020 
 

 

 Income and 
expenditure 
reserve 

Restricted 
reserve

Total  

 £’000 £’000 £’000 
    

Balance at 1 April 2019 10,149 116 10,265 

Surplus for the year 297 - 297 

Reserves Transfers: 
Transfer of restricted expenditure from income and expenditure 
reserve

- - - 

Balance at 31 March 2020 10,446 116 10,562 

BCHA administer the grants awarded by Big Local Trust (a charity established by the Big Lottery Fund) and used in 
accordance with the Big Local plan for the Bourne Estate area. Any grant not utilised at the end of the financial year is  
disclosed within restricted reserves as per the terms of the arrangement. 

 
The notes on page 32 to 64 form part of these financial statements. 
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Bournemouth Churches Housing Association Limited 
 

Consolidated statement of cash flows for the year ended 31 March 2021 
 

  
Note

 
2021

 
2020

  £'000 £'000 
Cash flows from operating activities

Surplus for the financial year  1,479 359 
Adjustments for:
  Depreciation of fixed assets - housing properties 16 981 1,147 

Depreciation of fixed assets - other 17 97 145
  Amortisation of intangible fixed assets 15 121 123 
  Amortised grant 5 (467) (463) 

Interest payable and finance costs 13 994 1,036
  Interest received 12 (6) (13) 
  Surplus on sale of housing properties    (633) - 

Surplus on disposal of components & other assets 39 (190)
  Decrease in trade and other debtors  1,228 (1,504) 
  Decrease in stocks  (198) 139 

Increase in trade creditors (799) (99)
    

Net cash generated from operating activities  2,836 680 
    

Cash flows from investing activities    
Proceeds from sale of fixed assets – housing properties 11 1,140 - 
Purchase of fixed assets – housing properties 16 (10,368) (4,103)
Purchases of fixed assets - other 17 (85) (59) 
Receipt of grant 22 3,733 3,900 
Interest received 12 6 13 
    

Net cash from investing activities  (5,574) (249) 
    

Cash flows from financing activities    
Interest paid  13 (994) (1,036) 
New loans – bank 25 3,000 2,100
New loans – other 25 - - 
Repayment of loans - bank 25 (450) (496) 
Repayment of loans - other 25 - -
    

Net cash used in financing activities 1,556 568
 
Net (decrease) / increase in cash and cash equivalents

  
(1,182)

 
999

Cash and cash equivalents at beginning of year  3,828 2,829 
Cash and cash equivalents at end of year 2,646 3,828

The notes on page 32 to 64 form part of these financial statements. 
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Bournemouth Churches Housing Association Limited 

Notes forming part of the financial statements for the year ended 31 March 2021 
 

 
 

INDEX OF NOTES
General notes 
1) Legal status  
2) Accounting policies 
3) Judgements  in applying accounting policies and key sources of estimation uncertainty 

SOCI related notes
4) Particulars of turnover, cost of sales, operating costs and operating surplus – Group & Association 
5) Income and expenditure from social housing lettings – Group & Association 
6) Units of housing stock 
7) Operating surplus 
8) Employees
9) Executive directors' emoluments
10) Board members
11) Interest receivable and income from investments 
12) Interest payable and similar charges 
13) Taxation on surplus on ordinary activities 
  
Balance sheet related notes
14) Intangible assets
15) Tangible fixed assets - Housing properties 
16) 
17) 

Other tangible fixed assets 
Fixed asset investments 

18) Debtors 
19) Creditors: amounts falling due within one year
20) Creditors: amounts falling due after more than one year 
21) Deferred capital grant
22)
23)

Recycled capital grant fund
Provisions for liabilities

24) Loans and borrowings 
25) 
26) 

Financial instruments 
Defined Contribution Pension Scheme 

27) Share capital 
28) Contingent liabilities
29) Operating leases
30) Capital commitments 
31) Related party disclosures 
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Bournemouth Churches Housing Association Limited 

Notes forming part of the financial statements for the year ended 31 March 2021 (continued) 
 

1) Legal status 
The association is registered in England with the Financial Conduct Authority under the Co-operative and 
Community Benefits Societies Act 2014 and is registered with Homes England as a social housing provider. The 
association is a public benefit entity and is a going concern. 
 

2) Accounting policies 
The financial statements have been prepared in accordance with applicable law and UK accounting standards 
(United Kingdom Generally Accepted Accounting Practice) which for Bournemouth Churches Housing Association 
includes the Co-operative and Community Benefit Societies Act 2014 (and related group accounts regulations), 
the Housing and Regeneration Act 2008, FRS 102 “the Financial Reporting Standard applicable in the United 
Kingdom and the Republic of Ireland” the Statement of Recommended Practice (SORP) for Registered Social 
Housing Providers 2018, “Accounting by registered social housing providers” and comply with the Accounting 
Direction for Private Registered Providers of Social Housing 2019. 
 
The preparation of financial statements in compliance with FRS 102 requires the use of certain critical accounting 
estimates.  It also requires Group management to exercise judgement in applying the Group's accounting policies. 
 
The presentation currency of these financial statemens is sterling. All amounts in the financial statements have 
been rounded to the neareast £1,000.   
 
In preparing the separate financial statements of the parent company, advantage has been taken of the following 
disclosure exemptions available in FRS 102: 
 

 No cash flow statement has been presented for the parent company; 
 Disclosures in respect of the parent company’s financial instruments have not been presented as 

equivalent disclosures have been provided in respect of the group as a whole; and 
 No disclosure has been given for the aggregate remuneration of the key management personnel of the 

parent company as their remuneration is included in the totals for the group as a whole. 
 
The following principal accounting policies have been applied: 

 
Basis of consolidation 

 
The consolidated financial statements present the results of Bournemouth Churches Housing Association and its 
subsidiaries ("the Group") as if they formed a single entity. Intercompany transactions and balances between 
group companies are therefore eliminated in full.  
 
Going concern 
 
The financial statements have been prepared on a going concern basis which the directors consider to be 
appropriate for the following reasons. 
 
The Board has prepared cash flow forecasts covering a period of 12 months from the date of approval of these 
financial statements (the going concern  period) which indicate that, taking account of severe but plausible 
downsides, the Group and Association will have sufficient funds to meet their  liabilities as they fall due for that 
period.  In addition, the Board prepares a 30 year financial plan which is updated and approved on an annual 
basis.  The most recent financial plan was approved in May 2021 by the Board.    
 
As well as considering the impact of a number of scenarios on the financial plan the Board also adopted a stress 
testing framework against the base plan.  The stress testing impacts were measured against loan covenants and 
peak borrowing levels compared to agreed facilities, with potential mitigating actions identified to reduce 
expenditure.  Following the outbreak of Covid-19 the Board has undertaken a series of further scenario testing 
including severe but plausible downsides in the worst-case assessment.    
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Bournemouth Churches Housing Association Limited 

Notes forming part of the financial statements for the year ended 31 March 2021 (continued) 
 

2) Accounting policies (continued) 
 
The Board, after reviewing the Group and Association budgets for 2021/22 and the Group’s medium term 
financial position as detailed in the cash flow forecasts and 30-year financial plan, including changes arising 
from the Covid-19 pandemic, is of the opinion that, taking account of severe but plausible downsides, the 
Group and Association  have adequate resources to continue to meet their liabilities over the  going concern 
period.  In  reaching this conclusion, the Board has considered the following factors: 

 the property market – budget and business plan scenarios have taken account of delays in handovers, 
lower numbers of property salesand reductions in sales values;  

 Maintenance costs – budget and business plan scenarios have been modelled to take account of cost 
increases and delays in maintenance expenditure, with major works being phased into future years; 

 Rent and service charge receivable – arrears and bad debts have been increased to allow for customer 
difficulties in making payments and budget and financial plan scenarios to take account of potential 
future reductions in rents; 

 Liquidity – current available cash and unutilised loan facilities of circa £19m which gives significant 
headroom for committed spend and other forecast cash flows that arise; 

 The group’s ability to withstand other adverse scenarios such as higher interest rates and number of 
void properties. 

The Board believes the Group and Association have sufficient funding in place and expect the Group to be in 
compliance with its debt covenants even in severe but plausible downside scenarios.  
Consequently, the Board is confident that the Group and Association will have sufficient funds to continue to 
meet their liabilities as they fall due for at least 12 months from the date of approval of the financial statements 
and therefore have prepared the financial statements on a going concern basis.  
 
Income 
 
Income is measured at the fair value of the consideration received or receivable. The group generates the 
following material income streams: 
 

 Rental income receivable (after deducting lost rent from void properties available for letting) 
 Service charges receivable 
 Revenue grants 
 Proceeds from the sale of land and property 

 
Rental income is recognised from the point at which properties become available to let. 
 
Supported housing schemes 
 
The Group receives support contract grants from a number of Local Authorities and County Councils. The grants 
received in the period as well as costs incurred by the Group in the provision of support services have been 
included in the Income and Expenditure Account.  Any excess of cost over the grant received is borne by the 
Group where it is not recoverable from tenants. 
 
Service charges 
 
The Group generally adopts the fixed method for calculating and charging service charges to its tenants and 
leaseholders. However, when it adopts the variable method, expenditure is recorded when a service is provided 
and charged to the relevant service charge account or to a sinking fund. Income is recorded based on the 
estimated amounts chargeable. 
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Bournemouth Churches Housing Association Limited 

Notes forming part of the financial statements for the year ended 31 March 2021 (continued) 
 

2) Accounting policies (continued) 
 
Management of units owned by others 
 
Management fees receivable and reimbursed expenses are shown as income and included in management fees 
receivable. Costs of carrying out the management contracts and rechargeable expenses are included in 
operating costs. 
 
Disposal of housing properties 
 
The proceeds from the sale of land and property is recognised at the point of legal completion of the sale. 
 
Value Added Tax 

 
The Group charges Value Added Tax (VAT) on some of its income and is able to recover part of the VAT it incurs 
on expenditure. The financial statements include VAT to the extent that it is suffered by the Group and not 
recoverable from HM Revenue and Customs. Recoverable VAT arises from partially exempt activities and is 
credited to the Statement of Comprehensive Income. 
 
Finance costs 
 
Finance costs are charged to profit or loss over the term of the debt using the effective interest rate method so 
that the amount charged is at a constant rate on the carrying amount.  Issue costs are initially recognised as a 
reduction in the proceeds of the associated capital instrument. 
 

Pension costs 
 
Contributions to the group's defined contribution pension scheme are charged to the statement of comprehensive 
income in the year in which they become payable. 
 
Holiday pay accrual 
 
A liability is recognised to the extent of any unused holiday pay entitlement which has accrued at the balance 
sheet date and carried forward to future periods.  This is measured at the undiscounted salary cost of the future 
holiday entitlement so accrued at the balance sheet date. 
 
Intangible assets 
 
Computer software is capitalised in respect of initial license fees and amortised over the life of the software. 
 
Tangible fixed assets - Housing Properties 
 
Housing properties constructed or acquired (including land) are stated at cost less depreciation and impairment 
(where applicable).  
 
The cost of housing land and property represents their purchase price and any directly attributable costs of 
acquisition which may include an appropriate amount for staff costs and other costs of managing development. 
 
Where housing properties are in the course of construction, finance costs are only capitalised where construction 
is on-going and has not been interrupted or terminated. 
 
Expenditure on major refurbishment to properties is capitalised where the works increase the net rental stream 
over the life of the property.  An increase in the net rental stream may arise through an increase in the net 
rental income, a reduction in future maintenance costs, or a subsequent extension in the life of the property. 
Aside from the replacement of separately identifiable components all other repairs expenditure is charged to 
the statement of comprehensive income. 
 
 



 

36 

Bournemouth Churches Housing Association Limited 

Notes forming part of the financial statements for the year ended 31 March 2021 (continued) 
 

2) Accounting policies (continued) 
 
Depreciation of housing property 
 
Housing land and property is split between land, structure and other major components that are expected to 
require replacement over time. 
 
Land is not depreciated on account of its indefinite useful economic life. 
 
The portion of shared ownership property retained or expected to be retained is not depreciated on account of 
the high residual value. Neither the depreciable amount nor the expected annual depreciation charge for such 
assets is considered material, individually or in aggregate. 
 
Assets in the course of construction are not depreciated until they are completed and ready for use to ensure 
that they are depreciated only in periods in which economic benefits are expected to be consumed. 
 
The cost of all other housing property (net of accumulated depreciation to date and impairment, where 
applicable) and components is depreciated over the useful economic lives of the assets on the following basis: 
 
Housing properties are split between the structure and the major components which require periodic 
replacement.  The costs of replacement or restoration of these components are capitalised and depreciated over 
the determined average useful economic life as follows: 
 

   
 Description Economic useful life (years) 
   
 Structure 100 
 Kitchen 20 

Bathroom 30
Roofs 70

 Central Heating and ventilation 15 
 Electrics 40 
 External windows and doors 30 

 
 
Leasehold properties are depreciated over the length of the lease except where the expected useful economic 
life of properties is shorter than the lease; when the lease and building elements are depreciated separately 
over their expected useful economic lives. 
 
Tangible fixed assets – Other 
 
Other tangible fixed assets are stated at historic cost less accumulated depreciation and any accumulated 
depreciation and any accumulated impairment losses.  Historic cost includes expenditure that is directly 
attributable to bringing the asset to the location and condition necessary for it to be capable of operating in the 
manner intended by management.  
 
The group adds to the carrying amount of an item of fixed assets the cost of replacing part of such an item when 
that cost is incurred if the replacement part is expected to provide incremental future benefits to the group.  
The carrying amount of the replaced part is derecognised.  Repairs and maintenance are charged to profit or 
loss during the period in which they are incurred. 
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Bournemouth Churches Housing Association Limited 

Notes forming part of the financial statements for the year ended 31 March 2021 (continued) 
 

2) Accounting policies (continued) 
 
Depreciation of other tangible fixed assets 
 
Land is not depreciated. Depreciation on other assets is charged so as to allocate the cost of assets less their 
residual value over their estimated useful lives, using the straight-line method. The estimated useful lives range 
as follows: 
 

Description Economic useful life (years)

Freehold buildings – other 50
Leasehold land and buildings   Lease term 
Plant, machinery and vehicles 5 
Fixtures, fittings, tools and equipment  3-8 
Computer 3-10 

 
 
The assets’ residual values, useful lives and depreciation methods are reviewed, and adjusted prospectively if 
appropriate, if there is an indication of a significant change since the last reporting date.  
 
Gains and losses on disposals are determined by comparing the proceeds with the carrying amount and are 
recognised within ‘surplus on disposal of fixed assets’ in the statement of comprehensive income. 

 
Government grants 
 
Grant received in relation to newly acquired or existing housing properties is accounted for using the accrual 
model set out in FRS 102 and the Housing SORP 2018. Grant is carried as deferred income in the balance sheet 
and released to the income and expenditure account on a systematic basis over the useful economic lives of the 
asset for which it was received.  In accordance with Housing SORP 2014 the useful economic life of the housing 
property structure has been selected (see table of useful economic lives below). 
 
Where social housing grant (SHG) funded property is sold, the grant becomes recyclable and is transferred to a 
recycled capital grant fund until it is reinvested in a replacement property. If there is no requirement to recycle 
or repay the grant on disposal of the assets any unamortised grant remaining within creditors is released and 
recognised as income within the income and expenditure account. 
 
Grants relating to revenue are recognised in income and expenditure over the same period as the expenditure 
to which they relate once performance related conditions have been met. 
 
Grants due from government organisations or received in advance are included as current assets or liabilities. 
 
Recycled Capital Grant Fund 
 
On the occurrence of certain relevant events, primarily the sale of dwellings, Homes England can direct the 
Association to recycle capital grants or to make repayments of the recoverable amount. The Group adopts a 
policy of recycling, for which a separate fund is maintained. If unused within a three year period, it will be 
repayable to Homes England with interest. Any unused recycled capital grant held within the recycled capital 
grant fund, which it is anticipated will not be used within one year is disclosed in the balance sheet under 
"creditors due after more than one year". The remainder is disclosed under "creditors due within one year". 
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Bournemouth Churches Housing Association Limited 

Notes forming part of the financial statements for the year ended 31 March 2021 (continued) 
 

2) Accounting policies (continued) 
 
Impairment of fixed assets  
 
At each reporting date the Group assesses whether an indicator of impairment exists.  If such an indicator exists, 
assets affected are subject to an impairment review and the recoverable amount of the asset or cash generating 
unit is estimated (the higher of value in use, fair value less costs to sell and value in use – service potential) and 
compared to the carrying amount. Value in use - service potential is represented by depreciated replacement 
cost which is the lower of rebuild cost and the estimated price of an asset with equivalent service potential on 
the open market, adjusted for depreciation. In practice, depreciated replacement cost is rebuild cost given the 
lack of data available on equivalent assets in the open market.       

An impairment loss occurs when the carrying amount of an asset or cash generating unit exceeds its recoverable 
amount.  This impairment loss is charged and disclosed as a separate line within operating expenditure where it 
is considered to be material. 
 

The Group defines cash generating units as schemes except where its schemes are not sufficiently large enough 
in size or where it is geographically sensible to group schemes into larger cash generating units. Where the 
recoverable amount of an asset or cash generating unit is lower than its carrying value impairment is recorded 
through a charge to income and expenditure. 

Stock 
 
Stock is stated at the lower of cost and net realisable value.  Cost comprises materials, direct labour and direct 
development overheads.  Net realisable value is based on estimated sales proceeds after allowing for all further 
costs to completion and selling costs. 
 
Debtors and creditors 
 
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at 
transaction price. Any losses arising from impairment are recognised in the income statement in other operating 
expenses. 
 
Recoverable amount of rental and other trade receivables 
 
The Group estimates the recoverable value of rental and other receivables and impairs the debtor by appropriate 
amounts.  When assessing the amount to impair it reviews the age profile of the debt, historical collection rates 
and the class of debt. 

Concessionary loans 
 
Concessionary loans are those loans made or received by the Group that are made: 

 to further its public benefit objectives, 
 at a rate of interest which is below the prevailing market rate of interest  
 to be repayable on demand.  

 
These loans are measured at the amount advanced at the inception of the loan less amounts received and any 
provisions for impairment.   

Rent and service charge agreements 
 
The Group has made arrangement with individuals and households for arrears payments of rent and service 
charges.  These arrangements are effectively loans granted at nil interest rate. 
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Bournemouth Churches Housing Association Limited 

 
Notes forming part of the financial statements for the year ended 31 March 2021 (continued) 

 
 
2) Accounting policies (continued)
 
Loans, Investments and short term deposits 

 
The Group loans meet the definition at and are classified as basic financial instruments under FRS102. These 
instruments are initially recorded at transaction price less any transaction costs. They are subsequently recorded 
at historic cost or amortised cost where the difference from historic cost is material. 

 
Financial liabilities and equity 
 
Financial liabilities and equity are classified according to the substance of the financial instrument's contractual 
obligations, rather than the financial instrument's legal form. 
 
Cash and cash equivalents 
 
Cash and cash equivalents in the Group’s Consolidated Statement of Financial Position consists of cash at bank, 
in hand, deposits and short term investments with an original maturity of three months or less. 
 
The Group has also identified some investments, which meet the definition of cash and cash equivalents but are 
restricted in their use; these investments have been classified as restricted cash equivalents.   
 
Leased assets: Lessee 
 
All leases are operating leases.  Their annual rentals are charged to profit or loss on a straight-line basis over 
the term of the lease. 
 
Leasehold Sinking Funds 
 
Unexpended amounts collected from leaseholders for major repairs on leasehold schemes and any interest 
received are included in creditors. 
 
Reserves  
 
Income received, and expenditure incurred, for restricted purposes is separately accounted for within restricted 
funds. Realised and unrealised gains and losses on assets held by these funds are also allocated to the fund. 
 
Current and deferred taxation  
 
Corporation tax, both current and deferred, is recognised in the commercial subsidiary New Leaf Company 
Limited when a liability arises. All other subsidiaries in the Group are either registered charities or charitable 
housing associations and exempt from corporation tax on their primary purpose income. 

 
Provision for liabilities 
 
The group has recognised provisions for liabilities of uncertain timing or amounts including those for major 
repairs on leased properties. 
 
Provisions are measured at the best estimate of the expenditure required to settle the obligation as recognised 
at the present value using a discount rate. The unwinding of the discount is recognised as a finance cost in 
income and expenditure in the period it arises. 

 
  
 
 



 

40 

Bournemouth Churches Housing Association Limited 

Notes forming part of the financial statements for the year ended 31 March 2021 (continued) 
 

2) Accounting policies (continued) 
 
Onerous leases 
 
Where the unavoidable costs of a lease exceed the economic benefit expected to be received from it, a provision 
is made for the present value of the obligations under the lease. 
 
Contingent liabilities 
 
A contingent liability is recognised for the possible obligation for which it is not yet confirmed that a present 
obligation exists that could lead to a liability for a present obligation which is not probable will be settled. A 
contingent liability exists on grant repayments dependent on the sale of properties. 
 

3) Judgements  in applying accounting policies and key sources of estimation uncertainty 
 
In preparing these financial statements, the key judgements have been made in respect of the following: 
 
Impairment 

 
Whether there are indicators of impairment of the group’s tangible and intangible assets. Factors taken 
into consideration in reaching such a decision include the economic viability and expected future financial 
performance of the asset and where it is a component of a larger cash-generating unit, the viability and 
expected future performance of that unit. The members have considered the measurement basis to 
determine the recoverable amount of assets where there are indicators of impairment based on EUV-SH or 
depreciated replacement cost. The members have also considered impairment based on their assumptions 
to define cash or asset generating units. As a result of the COVID-19 pandemeic there is great uncertainty 
but this has been considered and there is no futher impairment required.  

 
Other key sources of estimation uncertainty 

 
 Tangible fixed assets (see note 16 and 17) 

 
Tangible fixed assets, other than investment properties, are depreciated over their useful lives taking into 
account residual values, where appropriate.  The actual lives of the assets and residual values are assessed 
annually and may vary depending on a number of factors.  In re-assessing asset lives, factors such as 
obsolescence are taken into account. Residual value assessments consider issues such as future market 
conditions, the remaining life of the asset and projected disposal values. 
 
For housing property assets, the assets are broken down into components based on management’s assessment 
of the properties. Individual useful economic lives are assigned to these components. 
  

 Rental and other trade receivables (debtors) (see note 19) 
 

The estimate for receivables relates to the recoverability of the balances outstanding at year end. A review 
is performed on an individual debtor basis to consider whether each debt is recoverable. 
 

 Dilapidations provision in relation to leased property (see note 24) 
 

The estimate is based upon the property department estimate of the current cost of restoring the property 
to the condition required under the terms of the lease. The assessment takes into account any 
deterioration in the maintenance of the property at the balance sheet date or rectification costs required 
at the end of the lease. 
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4) Particulars of turnover, cost of sales, operating costs and operating surplus – Group 
 

 
 
 

Turnover Operating 
costs 

Operating 
surplus/ 
(deficit)

 2020 2020 2020 
 £'000 £'000 £'000 
    

Social housing lettings (Note 5) 14,687 (11,326) 3,361
    

Other Social Housing Activities    
Support contracts 3,647 (5,433) (1,786) 

Activities other than Social Housing Activities
Learning services 927 (970) (43) 
Other 1,118 (1,268) (150) 
    
 2,045 (2,238) (193) 

    

Total 20,379 (18,997) 1,382 
    

 
 
 

 Turnover Operating 
costs 

Operating surplus/ 
(deficit) 

2021 2021 2021
 £'000 £'000 £'000 

Social housing lettings (Note 5) 13,375 (9,558) 3,817 

Other Social Housing Activities
First Tranche low cost home ownership sales 271 (167) 104 
Support contracts 4,920 (6,394) (1,474) 
    

Activities other than Social Housing Activities
Learning services 361 (508) (147) 
Other 740 (1,206) (466) 
    

 1,101 (1,714) (613) 
    
    

Total 19,667 (17,833) 1,834 
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4) Particulars of turnover, cost of sales, operating costs and operating surplus - Association
 

 Turnover Operating 
costs

Operating 
surplus/
(deficit) 

 2021 2021 2021 
£'000 £'000 £'000

    

Social housing lettings (Note 5) 13,160 (9,448) 3,712 
    

Other Social Housing Activities    
First Tranche low cost home ownership sales 271 (167) 104
Support contracts 4,920 (6,390) (1,470) 

Activities other than Social Housing Activities
Learning services 361 (508) (147) 
Donations and similar income - - -
Other 284 (754) (470) 
    

 645 (1,262) (617) 

Total 18,996 (17,267) 1,729
    
    

 Turnover Operating 
costs 

Operating 
surplus/ 
(deficit) 

2020 2020 2020
    

Social housing lettings (Note 5) 14,497 (11,198) 3,299
    

Other Social Housing Activities    
Support contracts 3,647 (5,368) (1,721) 

    

Activities other than Social Housing Activities 
   

Learning services 927 (969) (42) 
Donations and similar income - - -
Other 698 (913) (215) 

 1,625 (1,882) (257) 

    

Total 19,769 (18,448) 1,321
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5) Income and expenditure from social housing lettings – Group  
 

 
 
 
 

  General 
needs 

Supported 
housing 

Total 
2021 

 Total 
2020 

 £'000 £'000 £’000  £’000 
Income      
Rents net of identifiable service charges 3,744 1,951 5,695  7,036 
Service charge income 1,360 3,364 4,724  4,407 
Net rental income 5,104 5,315 10,419  11,443 
      
Amortised government grants 322 145 467  463 
Government grants taken to income Revenue 
Grants 

48 1,700 1,748  974 

Other income 384 357 741  1,807 
Turnover from social housing lettings 5,858 7,517 13,375  14,687 
      
      
Expenditure      
Management (502) (1,717) (2,219)  (1,903) 
Rent (424) (374) (798)  (2,650) 
Food and welfare (3) (449) (452)  (338) 
Service charge costs (1,320) (1,223) (2,543)  (1,959) 
Routine maintenance (671) (451) (1,122)  (1,222) 
Planned maintenance (709) (341) (1,050)  (949) 
Major repairs expenditure (58) (26) (84)  (754) 
Bad debts (83) (168) (251)  (303) 
Depreciation of housing properties:      
 - annual charge (761) (218) (979)  (1,107) 
Other costs (49) (11) (60)  (141) 
Operating expenditure on social housing 
lettings 

(4,580) (4,978) (9,558)  (11,326) 

      
      
Operating surplus on social housing lettings 1,278 2,539 3,817  3,361 
      
Void losses (155) (320) (475)  (624) 
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5) Income and expenditure from social housing lettings - Association 
 General needs Supported 

housing 
Total 
2021 

Total 
2020 

 £'000 £'000 £’000 £’000 
Income     
Rents net of identifiable service charges 3,745 1,812 5,557 6,901 
Service charge income 1,360 3,301 4,661 4,352 
Net rental income 5,105 5,113 10,218 11,253 
     
Amortised government grants 322 145 467 463 
Government grants taken to income 48 1,686 1,734 974 
Other grants 384 357 741 1,807 
Turnover from social housing lettings 5,859 7,301 13,160 14,497 
     
     
Expenditure     
Management (502) (1,733) (2,235) (1,903) 
Rent (424) (342) (766) (2,618) 
Food and welfare (3) (449) (452) (338) 
Service charge costs (1,320) (1,175) (2,495) (1,905) 
Routine maintenance (671) (441) (1,112) (1,208) 
Planned maintenance (709) (330) (1,039) (945) 
Major repairs expenditure (58) (23) (81) (751) 
Bad debts (83) (161) (244) (297) 
Depreciation of housing properties:     
 - annual charge (761) (206) (967) (1,096) 
Other costs (49) (8) (57) (137) 
     
Operating expenditure on social housing lettings 
 

(4,580) (4,868) (9,448) (11,198) 

     
Operating surplus on social housing lettings 1,279 2,433 3,712 3,299 
     
Void losses (155) (299) (454) (610) 
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6) Units of housing stock 
 

 Group Group Association Association 
2021 2020 2021 2020

 Number Number Number Number 
General needs housing:

- social 318 271 318 271 
- affordable 175 175 175 175 

Supported housing
- social 667 617 634 584 
- affordable - - - - 

Housing for Older Persons
 
Shared ownership 

76
 

17 

76
 

- 

76
 

17 

76
 

- 
     
Total social housing units 1,253 1,139 1,220 1,106 

Other social lettings units 48 52 48 52 
 

Total owned 1,301 1,191 1,268 1,158 
     
     
Accommodation managed for others     
General needs housing:
      -     social 
Shared Ownership          

- 
- 

256 
19 

- 
- 

259 
19 

     
Total managed accommodation - 275 - 278 

     
Supported housing 22 26 22 26 
Care Homes 61 61 61 61

Total managed by other associations 83 87 83 87 
     
     
Total owned and managed accommodation 1,384 1,553 1,351 1,523 
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7) Operating surplus 
 

 Group Group Association Association 
 2021 2020 2021 2020 
 £'000 £’000 £’000 £'000 

This is arrived at after charging/(crediting): 
     
Depreciation of housing properties:

- annual charge 979 1,107 967 1,096 
Depreciation of other tangible fixed assets 97 145 94 125 
Amortisation of intangible fixed assets 121 123 121 122
Operating lease charges – land & building 880 818 818 756 
Auditor’s remuneration (excluding VAT):
- fees payable to the group's auditor for the audit of the 

group's annual accounts  
 

34 
 

34 
 

26 
 

25 

Defined contribution pension cost 174 159 165 150 
     

 

8) Employees 
Group Group Association Association

 2021 2020 2021 2020 
 £'000 £'000 £'000 £'000 
 
Staff costs (including Executive Management Team) consist of: 

   

     
Wages and salaries 7,793 6,878 7,466 6,544 
Social security costs 640 560 614 534 
Cost of defined contribution scheme 173 159 165 150
     
 

 
 

8,606 7,597 8,245 7,228 

 
 

The average number of employees (including Executive Management Team) expressed as full time equivalents (calculated 
based on a standard working week of 37.5 hours) during the year was as follows: 

 
Group Group Association Association

 2021 2020 2021 2020 
 No No No No 
     
Administration 34 33 21 20 
Development 5 2 5 2
Housing, Support and Care 262 238 262 238 
 
     
     
 301 273 288 260 

 
 



 

47 

Bournemouth Churches Housing Association Limited  
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9) Executive directors' emoluments 
 
The directors are defined as the members of the Board of Management, the Chief Executive and the Executive Management 
Team disclosed on page 2. 
 

 Group Group Association Association 
 2021 2020 2021 2020 

£'000 £'000 £'000 £'000
     
Executive directors' emoluments 356 184 356 184
     
Contributions to money purchase pension schemes 13 10 13 10 

     

 
369 194 369 194

 
 
The total amount payable to the Chief Executive, who was also the highest paid director in respect of emoluments (salary 
and pension contributions) was £98,603 (2020 - £98,757).  Pension contributions of £5,674 (2020 - £5,581) were made to a 
money purchase scheme on his behalf. 
 
As a member of the pension scheme, the pension entitlement of the Chief Executive is identical to those of other members. 
  
There were 6 directors’ in the group's defined contribution pension scheme (2020 - 2). 1 Director was on Maternity leave for 
the majority of 2020/21 and was covered by an interim director who also jo ined the pension scheme.  
 
The remuneration paid to staff (including Executive Management Team) earning over £60,000 upwards: 
 

Group Group Association Association
 2021 2020 2021 2020 
 No. No. No. No. 

£70,000 - £79,999 2 1 2 1 
£80,000 - £89,999 - - - - 
£90,000 - £99,999 1 1 1 1 

10) Board members
 
 None of the members of the Board of Management received any emoluments (2020: nil).  The Board of Management 

received £109 (2020: £1,486) for board expenses during the year. 
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11) Surplus on sale of fixed assets – housing properties 
 

Group Group Association Association
 2021 2020 2021 2020 
 £'000 £'000 £'000 £'000 
     
Disposal proceeds 1,140 - 1,140 - 
Carrying value of fixed assets (401) - (401) - 
Selling Costs (72) - (72)  
    - 
Capital grant recycled (34) - (34) -
 
Total surplus on disposal of fixed assets 

 
633 

 
- 

 
633 

 
- 

 

12) Interest receivable and income from investments 
 

Group Group Association Association
 2021 2020 2021 2020 
 £'000 £'000 £'000 £'000 
     
Interest receivable and similar income 6 13 5 12 

6 13 5 12 

 

13) Interest payable and similar charges 
 

 Group Group Association Association 
2021 2020 2021 2020

 £'000 £'000 £'000 £'000 
     
Bank loans and overdrafts 994 1,036 992 1,036 
  

994
 

1,036
 

992
 

1,036
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Notes forming part of the financial statements for the year ended 31 March 2021 (continued) 
 

14) Taxation on surplus on ordinary activities 
 

 Group Group Association Association 
 2021 2020 2021 2020 
 £'000 £'000 £'000 £'000 

UK corporation tax - - - - 
Current tax on surplus for the year - - - - 
     

Taxation on surplus on ordinary activities - - - - 
     

 
The tax assessed for the year differs to the standard rate of corporation tax in the UK applied to surplus/deficit) before tax.  
The differences are explained below: 
 

Group Group Association Association
 2021 2020 2021 2020 
 £'000 £'000 £'000 £'000 
     
Surplus on ordinary activities before tax 1,479 359 1,375 297 

     
Surplus on ordinary activities at the standard rate of 
corporation tax in the UK of 20% (2020 - 20%) 

296 72 275 59 

Effects of:     
Profits under charitable exemption (296) (72) (275) (59)
 
Total tax charge for period 

 
- 

 
- 

 
- 

 
- 

     
 

Bournemouth Churches Housing Association Limited is an exempt charity and Salisbury Trust for Homeless and RECOOP are 
all registered charities. The New Leaf Company Limited is a company liable for Corporation Tax. 

15) Intangible assets
 

   Computer Software 
Group Association

   £’000 £'000 
Cost or valuation     
At 1 April 2020 1,052 1,042
Additions               - 47104 ---- 
Disposals (42) (42)
Transfers from subsidiary   -  
     
At 31 March 2021 1,010 1,000
     
Amortisation
At 1 April 2020   530 520 
For the year             121 121 
Disposals (42) (42)
Transfers from subsidiary   - - 

At 31 March 2021   609 599 

Net book value     
At 31 March 2021   401 401 
 
At 31 March 2020

   
522

 
522
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Notes forming part of the financial statements for the year ended 31 March 2021 (continued) 

 

16) Tangible fixed assets - Housing properties 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

GROUP Short life 
leasehold 

properties 
completed 

Freehold & long 
leasehold 

properties 
completed 

Housing 
properties 

under 
construction Total 

 £'000 £'000 £'000 £’000 
Cost or valuation:     
 
At 1 April 2020 
Additions: 

 
2,162 

 
71,798 

 
1,483 

 
75,443 

- additions to projects under development or completed - 1,763 8,503 10,266 
- purchased in year - 22 - 22 
- works to existing properties 
- replaced components 

- 
- 

 
132 

- 
- 

- 
132 

Disposals: 
- housing properties      

 
- 

 
(484) 

 
- 

 
(484) 

- replaced components - (108) - (108) 
- aborted - - (15) (15) 
- Lease Handbacks (55) - - (55) 

Transfer from WIP to completed properties - 4,796 (4,796) - 
Reclassification between current asset and FH & LH - - (72) (72) 
At 31 March 2021 2,107 77,919 5,103 85,129 
     
Depreciation:     
At 1 April 2020 1,676 7,953 - 9,629 
 
Charge for the year 

 
140 

 
841 

 
- 

 
981 

Eliminated on disposals:     
- replaced components - (67) - (67) 
- other (41) (88) - (129) 

At 31 March 2021 1,775 8,639 - 10,414 
     
     
Net book value at 31 March 2021 332 69,280 5,103 74,715 
     
Net book value at 31 March 2020 486 63,845 1,483 65,814 
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16)Tangible fixed assets - Housing properties  
 
ASSOCIATION Short life 

leasehold 
properties 
completed 

Freehold & long 
leasehold 

properties 
completed 

Housing 
properties 

under 
construction Total 

 £'000 £'000 £'000 £’000 
Cost or valuation:     
At 1 April 2020 2,162 70,840 1,483 74,485 
     
Additions:     

- additions to projects under development or completed - 1,763 8,503 10,266 
- purchased in year - 22 - 22 
- works to existing properties 
- replaced components 

- 
- 

- 
135 

- 
- 

- 
135 

Disposals: 
- housing properties 

 
- 

 
(484) 

 
- 

 
(484) 

- replaced components - (108) - (108) 
- Aborted   (15) (15) 
- Lease Handbacks (55) - - (55) 

Transfer to WIP from completed properties - 4,796 (4,796) - 
Reclassification from short life to freehold - - - - 
Reclassification between current asset and FH & LH    (72) (72) 
At 31 March 2021 2,107 76,964 5,103 84,174 
     
Depreciation:     
At 1 April 2020 1,676 7,877 - 9,553 
 
Charge for the year 

 
140 

 
828 

 
- 

 
968 

Reclassification of properties     
Eliminated on disposals:     

- replaced components - (67) - (67) 
- other (41) (83) - (124) 

At 31 March 2021 1,775 8,555 - 10,330 
     
     
Net book value at 31 March 2021 332 68,409 5,103 73,844 
     
Net book value at 31 March 2020 486 62,963 1,483 64,932 
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16) Tangible fixed assets - Housing properties (continued)
 
The net book value of housing properties may be further analysed as:  
 

 

A contingent liability exists in relation to Capital grants but as the timing of future disposals is uncertain no provision has 
been recognised in the accounts. 
    

Impairment

The group considers individual and closely related schemes to represent separate cash generating units (CGU’s) when 
assessing for impairment in accordance with the requirements of FRS102 and SORP 2014. 

During the current year, the group and association have recognised an impairment loss of £Nil (2020 - £Nil) in respect of 
housing stock. The annual review of all assets held at cost concluded that there was no indication of possible impairment 
and all units at depreciated cost represented the full service value of the housing stock. 

Properties held for security 

Bournemouth Churches Housing Association Limited had property with a net book value before SHG of £55.2m pledged as 
security at 31 March 2021 (£43.6m – 2020). 

 Group Group Association Association 
 2021 2020 2021 2020 
 £'000 £'000 

 
£'000 £'000 

 

 
Freehold and Long Leasehold 74,383 65,328 73,512 64,446 
Short leasehold 332 486 332 486
     
  

74,715
 

65,814
 

73,844
 

64,932

Works to properties     
     
Improvements to existing properties capitalised  22 106 22 106 
Component capitalised 132 187 135 179 
Major repairs expenditure to income and expenditure account 85 773 82 771
     
  

239 
 

1,066 
 

239 
 

1,056 

Total Social Housing Grant received or receivable to date is as fo llows: 
 
Capital grant – Housing Properties 33,582 35,639 33,582 35,639 
Recycled Capital Grant Fund 218 62 218 62
     

33,800 35,701 33,800 35,701 
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17) Other tangible fixed assets 
 

  Freehold &    
  Long leasehold Furniture   
  Office Fixtures &   
Group  buildings Fittings Vehicles Total 
  £'000 £'000 £'000 £'000 
      
Cost or valuation
At 1 April 2020  3,012 1,237 126 4,375 
      
Additions - 85 - 85
Disposals  - (118) (80)              (198) 

At 31 March 2021  3,012 1,204 46 4,262 
      
      
Depreciation      
At 1 April 2020  383 1,100 122 1,605 
Prior year adjustment    (3) (3) 
Charge for year  20                 76 1 97 
Disposals - (110) (76) (186)
      
At 31 March 2021 403 1,066 44 1,513
      

Net book value      
At 31 March 2021 2,609 138 2 2,749
      

      
At 31 March 2020 2,629 137 4 2,770
      

 Freehold &    
 Long leasehold Furniture   

Office Fixtures &
Association buildings Fittings Vehicles Total 

£'000 £'000 £'000 £'000
     
Cost or valuation     
At 1 April 2020 3,012 1,099 121 4,232
Additions - 85 - 85 
Disposal - (118) (76) (194) 
  

3,012 
 

1,066 
 

45 
 

4,123 
At 31 March 2021
     

Depreciation     
At 1 April 2020 383 970 118 1,471 
Charge for year 20 73 1 94
Disposals - (110) (76) (186) 

At 31 March 2021 403 933 43 1,379 
     

Net book value     
At 31 March 2021 2,609 133 2 2,744 
     

At 31 March 2020 2,629 129 3 2,761 
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18) Fixed asset investments 

 
Details of Subsidiary undertakings, associated undertakings and other investments 
 
The principal undertakings in which the Association has an interest in are as follows: 
 

Proportion of
  Country of voting rights   
  incorporation / ordinary   

Name or 
registration 

share capital 
held 

Nature of business Nature of entity

 Subsidiary undertakings     
 The New Leaf Company 

Limited
England 100% (Shares) Social enterprises company Incorporated company 

 Salisbury Trust For The 
Homeless 

England 100% (Control) Provider of social housing Incorporated charity 

RECOOP England 100% (Control) Resettlement and 
rehabilitation of ex-
offenders.

Incorporated charity

  
Registered office 
All subsidiaries listed above 
apart from Salisbury Trust 
For The Homeless are 
registered at the following 
address: 
 
Salisbury Trust For The 
Homeless 

 
 
 
 
 
St Swithuns 
House 
 
Bevan House 

 
 
 
 
 
21 Christchurch 
Road 
 
148 Fisherton 
Street 
 

 
 
 
 
 
Bournemouth, Dorset 
 
 
Salisbury, Wiltshire 

 
 
 
 
 
BH1 3NS 
 
 
SP2 7QW 
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19) Debtors 
 

 Group Group Association Association 
 2021 2020 2021 2020 
     
Due within one year     
Rent and service charge arrears 1,546 1,962 1,531 1,943 
Less: Provision for doubtful debts (933) (1,370) (934) (1,370) 

613 592 597 573
Amounts owed by group undertakings - - 94 71 
Other debtors (incl.Trade debtors) 625 1,815 568 1,791 
Prepayments and accrued income 559 618 519 595
 1,797 3,025 1,778 3,030 
Due after one year
Amounts owed by group undertakings - - - - 

 1,797 3,025 1,778 3,030 
 
 

20) Creditors: amounts falling due within one year 
Group Group Association Association

 2021 2020 2021 2020 
     

Loans and borrowings (note 25) 222 736 222 732 
Trade creditors 210 875 205 865 
Support grant in advance 580 603 476 572
Amounts owed to group undertakings -   - 70 70 
Social housing grant – properties (Note 22) 488 465 488 465 
Recycled capital grant fund (Note 23) - 62 - 62 
Taxation and social security 172 141 172 140 
Other creditors 928 1,338 926 1,337
Accruals and deferred income 889 470 856 443 
     
  

3,489 
 

4,690 
 

3,415 
 

4,686 
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21) Creditors: amounts falling due after more than one year 
 

 Group Group Association Association 
 2021 2020 2021 2020 
     
Loans and borrowings (Note 25) 29,416 26,352 29,416 26,264 
Deferred capital grant (Note 22) 35,830 29,973 35,830 29,973 
Capital Grants in Advance - 2,736 - 2,736 
Recycled capital grant fund (Note 23) 218 - 218 -
Sinking fund balances   - 281 - 281 
     

65,464 59,342 65,464 59,254 

22) Deferred capital grant 
 

 Group Group Association Association 
 2021 2020 2021 2020 

At 1 April 30,438 29,519 30,438 29,519 
Grants received during the year 
Released from grants in advance

3,733 
2,736

1,164 
-

3,733 
2,736

1,164 
-
 

Grants transferred from RCGF in year 62 220 62 220 
Grants recycled from the recycled capital grant fund (218) - (218) -
Released to income during the year (467) (465) (467) (465) 
DIsposal 34 - 34 -
 
At 31 March 

 
36,318 

 
30,438 

 
36,318 

 
30,438 

     
Group Group Association Association

 2021 2020 2021 2020 
     
Amounts to be released within one year 488 465 488 465 
Amounts to be release in more than one year 35,830 29,973 35,830 29,973 

36,318 30,438 36,318 30,438
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23) Recycled capital grant fund 
 

Group and Association HCA HCA 
Funds pertaining to activities within areas covered by   2021 2020 
 £'000 £'000 

At 1 April 62 281 
Inputs to  fund:   
- grants recycled from deferred capital grants

 
218 -

Grants recycled against new developments (62) (219) 
 
At 31 March 

 
218 

 
62 

 
Amounts 3 years or older where repayment may be required 

 
- 

 
- 

 
 

24) Provisions for liabilities 
 
 

Dilapidations Group Group Association Association
 2021 2020 2021 2020 
 £'000 £’000 £’000 £'000 
     
At 1 April  311 292 311 292 

Charged to income and expense   
- Additions 174 112 174 112 

Utilised in year (27) (93) (27) (93)
     
At 31 March 458 311 458 311 

 
The dilapidations provision relates to leased properties. The provision is the estimate of the cost of rectification or 
restoration that has accrued at the balance sheet date for dilapidation costs at the end of the lease. 
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25) Loans and borrowings 
 

Maturity of debt:
 

GROUP    
 Bank loans Other loans  

and mortgages Total
 2021 2021 2021 

£'000 £'000 £'000
    
In one year or less, or on demand 222 - 222 
In more than one year but not more than two years 1,975 - 1,975
In more than two year but not more than five years 5,082 - 5,082 
In five years or more 22,359 - 22,359 
    
 29,638 - 29,638 
    
GROUP

 Bank loans Other loans  
 and mortgages  Total 

2020 2020 2020
 £'000 £'000 £'000 
    
In one year or less, or on demand 736 - 736
In more than one year but not more than two years 1,285 - 1,285 
In more than two year but not more than five years 3,032 - 3,032
In five years or more 22,035 - 22,035 
    

27,088 - 27,088
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24) Loans and borrowings (continued)
 
 Maturity of debt (continued):     
      

 
ASSOCIATION
 Bank loans Other loans  
 and mortgages  Total 

2021 2021 2021
 £'000 £'000 £'000 

In one year or less, or on demand 222 - 222 
In more than one year but not more than two years 1,975 - 1,975 
In more than two year but not more than five years 5,082 - 5,082
In five years or more 22,359 - 22,359 

 29,638 - 29,638 
    
ASSOCIATION    

Bank loans Other loans
 and mortgages  Total 
 2020 2020 2020 

£'000 £'000 £'000
    
In one year or less, or on demand 732 - 732 
In more than one year but not more than two years 1,279 - 1,279 
In more than two year but not more than five years 3,016 - 3,016 
In five years or more 21,969 - 21,969
    
 26,996 - 26,996 
    

 
Historic loans from Orchardbrook are repayable over a period of 60 years attracting fixed rates of interest between 8.75% and 
11.25%. The terms remaining on these loans range between 39 and 41 years. The loans are repayable by half-yearly 
instalments.  
 
The majority of Group borrowings are bank loans and mortgages with terms between 8 and 22 years at interest rates fixed or 
at margins over base rate. All loans are secured by fixed charges over freehold property. The terms remaining on these 
facilities are between 2 and 25 years. 
 
The Group has not adopted the wider rule change required by the Regulator to use the full range of free-standing derivatives 
and as such does not have any standalone derivatives. 
 
At 31 March 2021 the Group had undrawn loan facilities of £18.7m (2020 - £19.7m). 
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26) Financial instruments 

The Group’s and Association’s financial instruments may be analysed as fo llows: 
 

Group Group Association Association
 2021 2020 2021 2020 
 £'000 £'000 £'000 £'000 
     
Financial assets     

- Trade receivables 632 1,803 576 1,781

- Other receivables 1,123 1,221 1,201 1,250 
- Cash and cash equivalents 2,646 3,828 2,240 3,499 

 
Total financial assets 

 
4,401 

 
6,852 

 
4,017 

 
6,530 

     
Financial liabilities
Long Term Financial liabilities measured at historic cost     

- Loans payable 29,416 26,356 29,416 26,264 
Financial liabilities measured at historic cost

- Trade creditors 210 875 205 865 
- Other creditors 2,343 3,074 2,264 3,481 
- Loans and overdrafts payable 222 736 222 732

 
Total financial liabilities

 
32,191

 
31,041

 
32,107

 
31,342

 
There are no financial assets measured at fair value. 

Financial assets measured at historic cost comprise trade debtors, other debtors and amounts owed by subsidiaries. 

Financial liabilities measured at amortised cost comprise interest free loans relating to property. 

There are no derivative financial instruments designated as hedges of variable interest rate risk comprise interest rate swaps. 

27) Defined Contribution Pension Scheme
 
A defined contribution pension scheme is operated by the group on behalf of the employees.  The assets of the scheme are 
held separately from those of the association in an independently administered fund.  The pension charge represents 
contributions payable by the group to the fund and amounted to £173,000 (2020 - £159,000).  Contributions totalling £35,000 
(2020 - £32,000) were payable to the fund at the year end and are included in creditors. 
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28) Share capital 
 

 

 
The share capital of the association consists of shares with a nominal value of £1 each, which carry no rights to dividends or 
other income.  Shares in issue are not capable of being repaid or transferred.  When a shareholder ceases to be a member, 
that share is cancelled and the amount paid thereon becomes the property of the association.  Therefore, all shareholdings 
relate to non-equity interests. 
 

29) Contingent liabilities
 
As at 31 March 2021, the Group and Association held £16,922k (2020: £16,922k) in relation to grants transferred on stock swap 
transactions from other Registered Providers. 
 

30) Operating leases 
 
 
The group and the association had minimum lease payments under non-cancellable operating leases as set out below:
 

Amounts payable as Lessee Group Group Association Association 
 2021 2020 2021 2020 

£'000 £'000 £'000 £'000
     
Not later than 1 year 762 516 725 482
Later than 1 year and not later than 5 years 1,003 767 959 705 
Later than 5 years 162 211 162 211 
     
Total 1,927 1,494 1,846 1,398 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  2021  2020 
  £  £ 
Share capital     
At 1 April 100 100
Shares issued in the year  -  - 

At 31 March   100  100 
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31) Capital commitments
 

 Group Group Association Association 
 2021 2020 2021 2020 

£'000 £'000 £'000 £'000
 
Commitments contracted but not provided for

    

Construction 17,243 14,793  17,243 14,793 
     
Commitments approved by the Board but not contracted 
for 
Construction 8,001 3,221 8,001 3,221 
     
 25,244 18,014 25,244 18,014 

 
Capital commitments for the group and association will be funded as follows: 
 

Group Group Association Association
 2021 2020 2021 2020 
 £'000 £'000 £'000 £'000 
     
Social Housing Grant  9,948 6,354 9,948 6,354 
New loans 15,296 10,089 15,296 10,089
Sales of properties - 1,571 - 1,571 

 25,244 18,014 25,244 18,014 
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32) Related party disclosures 

The ultimate controlling party of the group is Bournemouth Churches Housing Association.  There is no ultimate controlling 
party of Bournemouth Churches Housing Association. 
 

Transactions with non-regulated entities 
 
The association provides management services, other services and loans to its subsidiaries.  The association also receives 
charges from its subsidiaries.  The quantum and basis of those charges is set out below. 
 

Management charges Other charges Interest charges
Payable to Association by 2021 2020 2021 2020 2021 2020 
subsidiaries: £'000 £'000 £'000 £'000 £'000 £'000 
       

New Leaf 5 8 25 25 - - 
RECOOP 36 33 - - - - 
STFH 15 15 - - - -
       

56 56 25 25 - -

 
 Management charges Other charges Interest charges 
Payable by Association to 2021 2020 2021 2020 2021 2020
subsidiaries: £'000 £'000 £'000 £'000 £'000 £'000 

New Leaf 53 206 - - - - 
RECOOP - - - - 1 2 

 53 206 - - 1 2 
       
  

Intra-group management fees 
 

Intra-group management fees are receivable by the association from subsidiaries to cover the running costs the association 
incurs on behalf of managing its subsidiaries.  The management fee is calculated based on an individual service level agreement 
with each subsidiary. The calculation of the management fees is either on a percentage of turnover or headcount. 

 
Intra-group management fees payable by the association to subsidiaries cover the cost of services provided by the subsidiary. 



 

64 

Bournemouth Churches Housing Association Limited 
 

Notes forming part of the financial statements for the year ended 31 March 2021 (continued) 
 

31) Related party disclosures (continued)  
   

Transactions with non-regulated entities 
 
Other intra-group charges 
 
Other intra-group charges are payable to the association from subsidiaries that relate to rent payments. 
 
Other intra-group charges are payable by the association to subsidiaries relate largely to property repairs and cleaning 
gardening and communal furniture provision. 
 
Intra-group interest charges 
 
Intra-group interest is charged by the association to its subsidiaries at the rates incurred by the association on its bank loans 
at the time of the loan. 
 
Intra-group loans 
 

Entity granting loan Entity receiving loan Interest rate Opening Movement Closing 
   balance  balance 

£’000 £'000 £'000
      
Recoop BCHA1 2% (70) - (70)
      

 
Key Terms of repayment Details of guarantee 
   

1 Repayable on demand None
 

 


